Thursday, November 17, 2022 5:00 PM 


Agenda 
BASIN 


TRANSIT 


Regular Board Meeting 
of the Board of Directors 


Meeting Location: 

Basin Transit Operations Center 
62405 Verbena Road 

Joshua Tree, CA 92252 


It is the intention of Basin Transit to comply with the Americans with Disabilities Act in all 
respects. If you have a disability and need accommodation to participate in the meeting, please 
call the Assistant Board Secretary at 760-366-2986 or email michal@basin-transit.com for 
assistance so the necessary arrangements can be made. 


Public comments may be submitted via email to the Assistant Board Secretary at michal@basin- 
transit.com prior to November 16, 2022, at 5:00 PM with your name, telephone number, and 
subject of your public comment (agenda item or non-agenda item). If you send written 
comments, your comments will be made part of the official record of the proceedings and read 
into the record if they are received by the deadline above. 


Board of Directors 

Merl Abel, Chair 

McArthur Wright, Vice Chair 
Jeff Drozd 

Ellen Jackman 

Karmolette O’Gilvie 

Dawn Rowe (Danielle Harrington Designee) 
Ben Sasnett 


Officers 
Cheri Holsclaw, Board Secretary 
Michal Brock, Assistant Board Secretary 


BASIN 
TRANSIT 
REGULAR MEETING OF THE BOARD OF DIRECTORS 


AGENDA 


Thursday, November 17, 2022 
62405 Verbena Road, Joshua Tree CA 92252 


5:00 PM 
1.0 CALL TO ORDER 
PLEDGE OF ALLEGIANCE 
ROLL CALL: Board Members: Drozd, Harrington, Jackman, O’Gilvie, Sasnett, 


Wright and Chair Abel 
2.0 SPECIAL RECOGNITIONS AND PRESENTATIONS 
2.1. Employee of the Quarter 
2.2 Recognition of Employee for 20 Years of Service 
3.0 CLOSED SESSION 
NONE 
4.0 PUBLIC COMMENTS 
4.1 This is a time for comments from the public on any subject not on the agenda. The 
Brown Act prohibits the Basin Transit Board of Directors from responding at length 
to questions on matters not on the agenda. Matters may, however, be referred to 


staff for scheduling on a future agenda. Comment time is limited to three minutes. 


4.2 Public comments on specific agenda items will be deferred until consideration of 
the item on the agenda. Comment time is limited to three minutes. 


5.0 CONSENT CALENDAR—AIll matters listed under the Consent Calendar are to be 
considered routine by the Basin Transit Board and will be enacted by one motion in the 
form listed. Any item may be removed from the Consent Calendar and considered 
separately by the Board under item 6.0 on the agenda. The public may comment on 
Consent Calendar items prior to Board action (roll call vote). 


9:1 Minutes of the September 22, 2022 Board Meeting 
Staff Recommendation: Approve Minutes 


5.2 Treasurer’s Report for August and September 2022 
Staff Recommendation: Approve Treasurer’s Reports 


6.0 


7.0 


8.0 


5.3 


5.4 


5.5 


5.6 


5.7 


5.8 


5.9 


5.10 


5.11 


Warrant Register through September 30, 2022 
Staff Recommendation: Approve Warrant Register 


Ridership Reports 
Staff Recommendation: Receive and File 


Financial Reports 
Staff Recommendation: Receive and File 


General Manager’s Reports 
Staff Recommendation: Receive and File 


Operations Report 
Staff Recommendation: Receive and File 


Drug & Alcohol Policy Update 
Staff Recommendation: Adopt Updated Drug & Alcohol Policy 


End-of-Year Employee Recognition 
Staff Recommendation: Approve $100 end-of-year recognition to each 
Basin Transit employee 


Approval of Vehicle Purchase 
Staff Recommendation: Authorize staff to purchase two (2) Class C buses 
from Creative Bus Sales in the amount of $386,842.42 


Stucco Project 
Staff Recommendation: Award Stucco project to IE General 
Engineering Inc in the amount of $51,872 


ACTION: Move ana Roll Call Vote 


ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND/OR 
PARTICIPATION AND/OR ADDED AGENDA ITEMS 


OLD BUSINESS 


NONE 


NEW BUSINESS 


8.1 


Bus Stop Improvement Bid IFB #22-01 
Staff Recommendation: Approve IFB# 22-01, Bus Turnout and Shelter and 
authorize staff to award project to lowest responsive bidder 


ACTION: Move aie Roll Call Vote 


8.2 Revisions to Employee Handbook 
Staff Recommendation: Approve 2022 Employee Handbook Revisions 


ACTION: Move ane Voice Vote 


8.3. Employee Summary Plan Descriptions 
Staff Recommendation: Approve Summary Plan Descriptions for 
Health, Retirement, Reimbursements & Uniforms 


ACTION: Move Ze Roll Call Vote 


9.0 GENERAL MANAGER UPDATE 


10.0 FUTURE BOARD INITIATED AGENDA ITEMS 


11.0 BOARD MEMBER COMMENTS :- This is the time for comments from the Board 
members on any subject. 


12.0 ADJOURNMENT The next regularly scheduled board meeting will be held on 
Thursday, January 26, 2023, at 5:00 PM at the Basin Transit Operations Center, 62405 
Verbena Road, Joshua Tree CA 92252. 


All items appearing on this Agenda, whether or not expressly listed for action, may be deliberated 
and may be subject to action by the Board. This agenda is certified to have been posted on 
or before November 14, 2022, at 5:00 PM. 


Wed — 11/10/2022 


Michal Brock, Assistant Board Secretary Date/Time 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 

DATE: November 17, 2022 

RE: Minutes of the September 22, 2022 Board Meeting 


STAFF RECOMMENDATION: APPROVE MINUTES 


ITEM 5.1 


1.0 


2.0 


3.0 


BASIN TRANSIT 


REGULAR MEETING OF 
THE BOARD OF DIRECTORS 


Thursday, September 22, 2022 5:00 p.m. 
Basin Transit Operations Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


ACTION MINUTES 


CALL TO ORDER - Chair Abel called the meeting to order at 5:00 p.m. 


PLEDGE OF ALLEGIANCE - Board Member Harrington led the flag salute. 


ROLL CALL 


Members Present: 


Jeff Drozd Danielle Harrington 
Karmolette O’Gilvie Ben Sasnett 
McArthur Wright Merl Abel 


Ellen Jackman 


Members Absent: 


None 


SPECIAL RECOGNITIONS AND PRESENTATIONS 


2.1 


Recognition of Retired Coach Operator 


Matt Atkins, Operations Manager, congratulated retiring Coach Operator, 
Robert Whennen, on his upcoming retirement on September 27‘. Matt 
shared that Robert has been with Basin Transit servicing the community for 
just over 14 years. Matt continued that Robert has been an outstanding 
employee, and the “go-to” employee for new employees. Matt closed out his 
recognition by thanking Robert for his years of dedicated service and wished 
him well on his next chapter of life. 


CLOSED SESSION 


Sul 


Personnel Matters, Procurement Director Evaluation 


With Board Member consensus, Chair Abel moved Closed Session to the last 
item following new business. 


4.0 


5.0 


6.0 


7.0 


PUBLIC COMMENTS 


One (1) public comment was made by: 


e Rebecca, Morongo Basin Healthcare District 


CONSENT CALENDAR 


5.1 


5.2 


5.3 


5.4 


5.5 


5.6 


5.7 


5.8 


Se) 


Minutes of the July 28, 2022 Board Meeting* 
Treasurer's Report for June and July 2022 
Warrant Register through July 31, 2022 
Ridership Reports 

Financial Reports 

General Manager's Reports 

Operations Report 

Can-A-Ride Day on November 17, 2022 


Approval of Purchase Order for Raul Brave and Associates 


ACTION: Board Member O'Gilvie moved to approve the Consent 
Calendar (items 5.1 - 5.9), with correction; seconded by Board 
Member Drozd: passed by Roll Call Vote (7-0). 


*Correction made to reflect that Board Member Drozd seconded the 
motion for the action taken on item 8.1 at the July 28, 2022 Board 
meeting. 


ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND/OR 
PARTICIPATION AND/OR ADDED AGENDA ITEMS 


NONE 


OLD BUSINESS 


NONE 


8.0 


8.2 


9.0 


11.0 


NEW BUSINESS 
8.1 Transportation Assistance Grant (TAG) Awards 


A brief oral report was given by Joe Meer. Eight (8) Public comments were 
made by TAG applicants. All Board Members expressed their appreciation 
for the community services provided by the TAG applicants. 


ACTION: Board Member Sasnett moved to approve the FY23 
program budget increase and funding for recommended TAG 
Program awards; seconded by Board Member Harrington: passed 
by Roll Call Vote (7-0). 


FY 2021/22 End of Year Update 


Cheri Holsclaw gave an FY 2021/22 year-end review presentation that 
addressed the previous year’s budget and actuals, ridership, upcoming 
projects and future funding outlook. 


GENERAL MANAGER UPDATE 


Cheri Holsclaw shared an update on upcoming operator training for new hires and 
thanked the Board for approving the starting wage increase to allow for the staff 
needed. Cheri also thanked Matt for all the hard work he’s put into recruiting and 
bringing on the new staff of seven (7) Drivers and one (1) Utility Worker since July. 
Cheri went on to say that this is the first time since before the pandemic that Basin 
Transit has been fully staffed. 


FUTURE BOARD INITIATED AGENDA ITEMS 


Vice Chair Wright requested that staff consider increasing the TAG budget for next 
year because the funding award amounts have exceeded the budget amount for 
the past two (2) years. 


BOARD MEMBER COMMENTS 


Board Member Sasnett congratulated Robert on his retirement and gave a warm 
reception to the TAG grantees. 


Board Member Jackman congratulated Robert on his retirement and commented 
that the buses, and even the agenda, look great. She further expressed to Cheri for 
providing the End of Year update. 


Board Member Drozd congratulated Robert on his retirement and stated that it was 
nice to see members of the public at the meeting. Board Member Drozd also 
mentioned that it’s so nice to work with an agency that is so responsive and 


3.0 


12.0 


responsible which makes it really easy for the Board. He further stated that he felt 
the same way about the Town of Yucca Valley and his fellow Board Members. 


Board member Harrington commented that she thinks the Board made the right 
decision with the new logo and colors of Basin Transit. She stated that all the buses 
look great, they really stand out and look modern. She congratulated the agency on 
getting those first buses out. 


Board Member O’Gilvie congratulated Robert on his retirement and stated that she 
was really touched by the lives the agency is affecting through partnering with the 
various community organizations with the TAG grant. She stated that she is proud 
to have her name attached to such an amazing program and shared that she thinks 
it's awesome that Basin Transit is giving back to the community in all the various 
ways. 


Vice-Chair Wright commented that the agency is doing a fantastic job and to keep 
it up. He further stated he’s loving the logo and the changes. He also expressed 
that he loves the TAG program because it helps so many people in the community, 
and that it’s able to be done while maintaining a great budget. 


Chair Abel stated that it’s really fun to be part of Basin Transit, expressed his 
appreciation and thanked the staff for all the work that’s done. 


Chair Abel reminded all in attendance that the next Board meeting will be Thursday, 
November 17, 2022 at 5:00 p.m. 
CLOSED SESSION 
3.1. Personnel Matters, Procurement Director Evaluation 
Chair Abel reported that Joe Meer, Procurement Manager received the 


highest commendations and that the Board is pleased to report that he’s 
doing a fantastic job on behalf of the organization. 


ADJOURNMENT 


The meeting adjourned at 5:52 p.m. Thursday, September 22, 2022. 


Respectfully submitted, 


\ 


Michal Brock, Assistant Board Secretary 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 

DATE: November 17, 2022 

RE: Treasurer’s Reports for August and September 2022 


STAFF RECOMMENDATION: APPROVE TREASURER’S REPORTS 


ITEM 5.2 


MORONGO BASIN TRANSIT AUTHORITY 
TREASURER'S REPORT 
August 31, 2022 


Beginning Balance: July 31, 2022 
Receipts 

Disbursements 

Interest Received 


Ending Balance: August 31, 2022 


INTEREST 
LOCATION OF FUNDS: BALANCE EARNED 


US Bank General 69,740 
US Bank Class E - 
Pacific Western Bank Procurement Fees 1,506,389 
Union Bank 1,865,953 
Pacific Western Bank 314,267 
LAIF 1,295,198 
US Bank PTMISEA 238,473 
US Bank LCTOP 276,190 
US Bank SGR (SB1) 93,360 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


TOTAL INVESTMENTS 5,659,570 


4,989,587 
1,962,288 
1,292,337 

32 


5,659,570 


INTEREST 
RATE 


MORONGO BASIN TRANSIT AUTHORITY 
TREASURER'S REPORT 
September 30, 2022 


Beginning Balance: August 31, 2022 5,659,570 
Receipts 379,618 
Disbursements 641,426 
Interest Received 30 
Ending Balance: September 30, 2022 5,397,793 


INTEREST INTEREST 
LOCATION OF FUNDS: BALANCE EARNED RATE 


US Bank General 69,230 
US Bank Class E - 
Pacific Western Bank Procurement Fees 1,380,391 
Union Bank 1,806,850 
Pacific Western Bank 238,095 
LAIF 1,295,198 
US Bank PTMISEA 238,477 
US Bank LCTOP 276,192 
US Bank SGR (SB1) 93,360 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


TOTAL INVESTMENTS 5,397,793 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 

DATE: November 17, 2022 

RE: Warrant Register through September 2022 


STAFF RECOMMENDATION: APPROVE WARRANT REGISTER 


ITEM 5.3 


10:15 AM 
09/19/22 
Cash Basis 


Date 
08/01/2022 
08/01/2022 
08/02/2022 
08/03/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/04/2022 
08/05/2022 
08/05/2022 
08/06/2022 
08/08/2022 
08/08/2022 
08/10/2022 
08/10/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 


BASIN TRANSIT 


WARRANT REGISTER 
As of August 31, 2022 


Name 


CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
ARCO 

CALPERS 457 PROGRAM 

PRISM 

CITY OF TWENTYNINE PALMS 
NOEMI ADDERLEY 

JAMES MITCHELL 

ROBERT ARVIZU 

MICHAEL PADILLA 

US BANK 

BROADLUX INC. 

BURRTEC 

CALIFORNIA ASSOC FOR COORD TRANSPORTATION 
CARQUEST - YUCCA VALLEY 

E3 IGNITION PRODUCTS, LLC 
GALLOSKY NETWORKS 

HI DESERT WATER DISTRICT 
JOSHUA BASIN WATER DISTRICT 
JOSHUA TREE LANDSCAPE & GROUNDS MAINT 
NAPA 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 
PRUDENTIAL OVERALL SUPPLY 
SAFETY-KLEEN 

SUNNY AND SONS 

TRANSIT MARKETING 

TRILLIUM SOLUTIONS, INC 
TWENTYNINE PALMS WATER DISTRICT 
UNIVERSITY OF THE PACIFIC 
VOYAGER 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
PACIFIC WESTERN BANK 

ADP 

PACIFIC WESTERN BANK 
SENTINEL BENEFITS 

ARCO 

IMAGE SOURCE 

SOUTHERN CALIFORNIA EDISON 
CALPERS HEALTH/RETIREMENT 
ADP 

ADP 

AIS 

BURRTEC 

CLEAN ENERGY 

COPPER MOUNTAIN BROADCASTING 
FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 


Memo 


RETIREMENT 
RETIREMENT 

FUEL 

SUPPL RETIREMENT 
INSURANCE 
PROFESSIONAL FEES 
MILEAGE 

UNIFORMS 

TOOLS 

EMPLOYEE EXPENSE 
CREDIT CARD PAYMENT 
CNG MAINTENANCE 
UTILITIES 
TRAINING/MEETINGS 
PARTS & SHOP SUPPLIES 
PARTS 

OUTSIDE SERVICES 
UTILITIES 

UTILITIES 

OUTSIDE SERVICES 
PARTS 

PARTS 

TIRES 

FACILITY SUPPLIES & UNIFORMS 
FLUIDS 

OUTSIDE SERVICES 
REBRANDING EXPENSES TO BE REIMB 
PROFESSIONAL FEES 
UTILITIES 
TRAINING/MEETINGS 
FUEL 

RETIREMENT 
RETIREMENT 

DEPOSIT CORRECTION 
OUTSIDE SERVICES 
DEPOSIT CORRECTION 
OUTSIDE SERVICES 
FUEL 

CREDIT APPLIED 
UTILITIES 

HEALTH INSURANCE 
WAGES 

TAXES 
PRINTING/REPRODUCTION 
UTILITIES 

CNG MAINTENANCE 
MARKETING 
TELEPHONE 
TELEPHONE 


Paid Amount 
-6,409.27 
-4,735.02 

-155.82 
-3,738.90 
-21,624.00 
-50.00 
-65.63 
-239.25 
-215.18 
-35.00 
-8,231.11 
-1,324.00 
-90.88 
-1,080.00 
-25.24 
-215.91 
-240.00 
-147.40 
-672.03 
-725.00 
-69.51 
-1,002.37 
-2,890.78 
-49.34 
-760.24 
-99.00 
-4,300.00 
-437.75 
-73.46 
-325.00 
-3,495.97 
-86,963.88 
-5,962.88 
1.00 
-300.00 
1.00 
-25.00 
-109.52 
0.00 
-11,697.06 
-23,122.66 
-62,778.25 
-11,336.06 
-55.25 
-721.18 
-3,000.00 
-595.00 
-233.84 
-55.36 


Page 1 of 3 


10:15 AM 
09/19/22 
Cash Basis 


08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/12/2022 
08/15/2022 
08/17/2022 
08/17/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/19/2022 
08/22/2022 
08/24/2022 
08/24/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 


BASIN TRANSIT 


WARRANT REGISTER 


HI DESERT PUBLISHING 
KCDZ 

NAPA 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 
PRUDENTIAL OVERALL SUPPLY 
SUNNY AND SONS 

THE GAS COMPANY 

JOE MEER 

[EMPLOYEE] 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
CALPERS 457 PROGRAM 
CALPERS HEALTH/RETIREMENT 
ADP 

ARCO 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
ACE ALTERNATORS 

AVALON URGENT CARE 
BATTERY SYSTEMS 

DESERT ARC 

FORENSIC DRUG TESTING 
FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 
PALM SPRINGS MOTORS 
PARKHOUSE TIRES 
PRUDENTIAL OVERALL SUPPLY 
YUCCA VALLEY MIRROR AND GLASS 
ZONAR 

IMAGE SOURCE 

ADP 

PACIFIC WESTERN BANK 

ARCO 

TREP 

PACIFIC WESTERN BANK 

A-Z BUS SALES 

ALLIANT INSURANCE SERVICES 
BENEFIT COORDINATORS CORP 
CREATIVE BUS SALES - PARTS 
FORENSIC DRUG TESTING 
FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 
GILLIG LLC 

NAPA 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 

QUILL CORPORATION 

RUTAN & TUCKER, LLP 
SPECTRUM 


As of August 31, 2022 


MARKETING 
MARKETING 

PARTS 

PARTS 

TIRES 

FACILITY SUPPLIES & UNIFORMS 
OUTSIDE SERVICES 
FUEL 

MILEAGE 

WAGES 

RETIREMENT 
RETIREMENT 

SUPPL RETIREMENT 
PROFESSIONAL FEES 
WAGES 

FUEL 

CERBT 

CEPPT 

PARTS 

EMPLOYEE EXPENSE 
PARTS 

OUTSIDE SERVICES 
EMPLOYEE EXPENSE 
TELEPHONE 
TELEPHONE 

PARTS 

TIRES 

FACILITY SUPPLIES & UNIFORMS 
OUTSIDE SERVICES 
OUTSIDE SERVICES 
CREDIT APPLIED 
OUTSIDE SERVICES 
DEPOSIT CORRECTION 
FUEL 

MILEAGE REIMBURSEMENTS 
DEPOSIT CORRECTION 
SHOP SUPPLIES 
INSURANCE 

DENTAL 

PARTS 

EMPLOYEE EXPENSE 
TELEPHONE 
TELEPHONE 

PARTS 

PARTS 

PARTS 

TIRES 

OFFICE SUPPLIES 
PROFESSIONAL FEES 
UTILITIES 


-1,188.84 
-460.00 
-44.36 
-885.57 
-1,791.82 
-175.97 
-99.00 
-17,325.16 
-92.50 
-640.65 
-6,753.16 
-4,638.53 
-3,851.69 
-700.00 
-79.84 
-183.54 
-14,165.00 
-10,034.00 
-451.26 
-300.00 
-398.67 
-270.00 
-298.90 
-69.41 
-97.98 
-554.02 
-1,398.74 
-164.88 
-153.31 
-26.93 
0.00 
-200.00 
-0.20 
-251.17 
-2,474.31 
-0.25 
-44.58 
-26,249.04 
-1,846.20 
-158.95 
-199.98 
-1,072.23 
-65.98 
-149.49 
-370.85 
-698.33 
342.46 
-231.62 
-466.50 
-407.19 


AK 
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10:15 AM 
09/19/22 
Cash Basis 


08/25/2022 
08/25/2022 
08/25/2022 
08/25/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/26/2022 
08/29/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 
08/31/2022 


SUNNY AND SONS 

THE GAS COMPANY 
PACIFIC WESTERN BANK 
CALPERS 457 PROGRAM 
ADP 

ADP 

[EMPLOYEE] 

JOE MEER 

JOE MEER 

MATTHEW ATKINS 
GEORGE HALLAS 
CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
ADP 

ARCO 

ANDREW BERNSTEIN 
BRYAN BLASZAK 

GARY COOPER 

BLAS CRUZ 

ROY DAVIS 

GEORGE HALLAS 
THOMAS HATHAWAY 
ANNA JUNKER 

CYNTHIA LOPEZ 

VIKAS SHARMA 

BRYAN BLASZAK 
GEORGE HALLAS 
GEORGE HALLAS 


MORONGO BASIN TRANSIT AUTHORITY 


ARCO 


BASIN TRANSIT 


WARRANT REGISTER 
As of August 31, 2022 


VOIDED 

UTILITIES 

DEPOSIT CORRECTION 
SUPPL RETIREMENT 
WAGES 

TAXES 

WAGES 

HRA REIMBURSEMENTS 
TRAINING/MEETINGS 
MILEAGE 

UNIFORMS 
RETIREMENT 
RETIREMENT 

WAGES 

FUEL 

HRA REIMBURSEMENTS 
VOIDED 

HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
VOIDED 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
VOIDED 
HRA REIMBURSEMENTS 
PROCUREMENT REIMBURSMENT 
FUEL 


0.00 
-16.36 
-0.25 
-3,348.80 
-62,875.82 
-11,274.33 
-1,958.85 
-859.80 
-380.00 
-184.86 
-226.27 
-6,886.69 
-4,627.11 
-79.84 
-139.02 
-568.49 
0.00 
-430.00 
-1,402.53 
-488.64 
0.00 
-198.00 
-292.31 
-67.84 
-1,800.00 
-43.00 
0.00 
-69.77 
-2,578.70 
-30.00 


-477,827.34 
-477,827.34 
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9:29 AM 
10/24/22 
Cash Basis 


Date 


09/01/2022 
09/01/2022 
09/01/2022 
09/01/2022 
09/01/2022 
09/01/2022 
09/01/2022 
09/01/2022 
09/01/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 
09/02/2022 


BASIN TRANSIT 


WARRANT REGISTER 
As of September 30, 2022 


Name 


CITY OF TWENTYNINE PALMS 
LINDA STREICH 

CITY OF TWENTYNINE PALMS 
CITY OF TWENTYNINE PALMS 
NOEMI ADDERLEY 

PRISM 

WEDNESDAY VEGAS 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
US BANK 

LIBERTY PLUGINS, INC 

ACTION PUMPING INC 

AlS 

BATTERY SYSTEMS 

BURRTEC 

CARQUEST - YUCCA VALLEY 
DEPARTMENT OF JUSTICE 
FRONTIER COMMUNICATIONS 
GALLOSKY NETWORKS 

HI DESERT WATER DISTRICT 
JOSHUA TREE LANDSCAPE & GROUNDS MAINT 
LEFEVRE'S TOWING INC. 

NAPA 

OLS SERVICE, INC. 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 

PRUDENTIAL OVERALL SUPPLY 
QUILL CORPORATION 
SAFETY-KLEEN 

SIGNS BY WANDA 

SUNNY AND SONS 

TOWN YUCCA VALLEY 
TWENTYNINE PALMS WATER DISTRICT 
VALLEY INDEPENDENT PRINTING 
VOYAGER 

ADP 

BURRTEC 

COPPER MOUNTAIN BROADCASTING 
DIAMOND ENVIRONMENTAL SERVICES 
FORENSIC DRUG TESTING 
FRONTIER COMMUNICATIONS 
GALLOSKY NETWORKS 

JOSHUA BASIN WATER DISTRICT 
KCDZ 

THE CASTLE PRESS 


Memo 


PROFESSIONAL FEES 

EMPLOYEE EXPENSE 
MARKETING/PROMOTIONS 
PROFESSIONAL FEES 

MILEAGE 

INSURANCE 

EMPLOYEE EXPENSE 

Reverse of GJE (DUPLICATE ENTRY) - 
Reverse of GJE (DUPLICATE ENTRY) - 
CREDIT CARD PAYMENT 

OUTSIDE SERVICES 

OUTSIDE SERVICES 
PRINTING/REPRODUCTION 

PARTS 

UTILITIES 

PARTS & FLUIDS 

EMPLOYEE EXPENSE 

TELEPHONE 

OUTSIDE SERVICES 

UTILITIES 

OUTSIDE SERVICES 

OUTSIDE SERVICES 

PARTS & FLUIDS 

OUTSIDE SERVICES 

PARTS 

TIRES 

FACILITY SUPPLIES & UNIFORMS 
OFFICE SUPPLIES 

FLUIDS 

REBRANDING EXPENSES TO BE REIMB 
VOIDED 

MARKETING/PROMOTIONS 

UTILITIES 

REBRANDING EXPENSES TO BE REIMB 
FUEL 

OUTSIDE SERVICES 

UTILITIES 

MARKETING/PROMOTIONS 

UTILITIES 

EMPLOYEE EXPENSE 

TELEPHONE 

OUTSIDE SERVICES 

UTILITIES 

MARKETING/PROMOTIONS 
REBRANDING EXPENSES TO BE REIMB 


Paid Amount 
rs 


-731.15 
-60.00 
-20.00 
-50.00 
-91.88 

-21,625.00 
-2,019.00 
86,963.88 
5,962.88 
-3,131.03 

-216.00 

-610.00 
-30.56 

-398.67 
-90.88 

-1,139.56 
-96.00 

-170.79 

-450.00 

-145.54 

-725.00 

-615.00 

-314.67 

-1,382.68 
-1,318.97 
-1,561.47 
-326.09 
-452.70 
-2,594.62 
-8, 754.38 
0.00 

-500.00 
-89.22 

-1,082.06 
-2,759.74 

-202.50 
-75.22 

-644.00 

-132.26 

-764.77 

-224.48 

-450.00 

-533.43 

-460.00 

-2,697.11 
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9:29 AM 
10/24/22 
Cash Basis 
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09/16/2022 
09/19/2022 
09/20/2022 
09/20/2022 
09/21/2022 
09/22/2022 


BASIN TRANSIT 


WARRANT REGISTER 
As of September 30, 2022 


TRANSIT MARKETING 

VALLEY INDEPENDENT PRINTING 
KATHY CHRISTENSEN 

JOE MEER 

7.5 SHAKERS 

JOE MEER 

TRANSIT INFORMATION PRODUCTS 
SOUTHERN CALIFORNIA EDISON 
NAN NOWICKI AHO GRAPHIC DESIGN 
SENTINEL BENEFITS 

ARCO 

ADP 

ADP 

ADP 

CALPERS 457 PROGRAM 
CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
ADP 

CALPERS HEALTH/RETIREMENT 
ARCO 

PACIFIC WESTERN BANK 
PACIFIC WESTERN BANK 

VISION SERVICE PLAN 

A-1 AUTO ELECTRIC 

ACE ALTERNATORS 

BATTERY SYSTEMS 

CARQUEST - YUCCA VALLEY 
CREATIVE BUS SALES - PARTS 
CUMMINS CAL PACIFIC 
DEPARTMENT OF JUSTICE 
FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 

HI DESERT PUBLISHING 

IMAGE SOURCE 

KULIK GOTTESMAN SIEGEL & WARE LLP 
LEFEVRE'S TOWING INC. 

PALM SPRINGS MOTORS 

PRO SECURITY SYSTEMS 
PRUDENTIAL OVERALL SUPPLY 
RUTAN & TUCKER, LLP 

THE GAS COMPANY 

ADP 

ARCO 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
SAN BERNARDINO COUNTY FIRE PROTECTION 
FRONTIER COMMUNICATIONS 


REBRANDING EXPENSES TO BE REIMB -5,467.50 
PRINTING/REPRODUCTION -240.34 
EMPLOYEE EXPENSE -64.75 
MILEAGE -82.50 
EMPLOYEE EXPENSE -2,840.00 
TRAINING/MEETINGS -327.85 
VOIDED 0.00 
UTILITIES -11,978.58 
PRINTING/REPRODUCTION -656.25 
OUTSIDE SERVICES -25.00 
FUEL -164.36 
WAGES -1,956.85 
WAGES -62,990.01 
TAXES -12,005.85 
SUPPL RETIREMENT -3,358.73 
RETIREMENT -6,566.39 
RETIREMENT -4,659.78 
WAGES -79.84 
HEALTH INSURANCE -21,678.35 
FUEL -248.05 
DEPOSIT CORRECTION 0.10 
DEPOSIT CORRECTION -0.25 
VISION INSURANCE -485.05 
PARTS -832.63 
PARTS -441.42 
PARTS -531.55 
PARTS & FLUIDS -278.58 
PARTS -155.81 
PARTS -882.01 
EMPLOYEE EXPENSE -32.00 
TELEPHONE -55.36 
TELEPHONE -69.41 
MARKETING/PROMOTIONS -1,796.59 
CREDIT APPLIED 0.00 
PROFESSIONAL FEES -2,312.00 
OUTSIDE SERVICES -350.00 
PARTS -2,041.93 
OUTSIDE SERVICES -156.00 
FACILITY SUPPLIES & UNIFORMS -169.87 
PROFESSIONAL FEES -762.30 
FUEL -23,731.98 
OUTSIDE SERVICES -202.50 
FUEL -85.85 
CERBT -14,165.00 
CEPPT -10,034.00 
OUTSIDE SERVICES -676.35 
TELEPHONE -97.98 
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9:29 AM 
10/24/22 
Cash Basis 
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BASIN TRANSIT 


WARRANT REGISTER 
As of September 30, 2022 


FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 

PALM SPRINGS MOTORS 

PRUDENTIAL OVERALL SUPPLY 

QUILL CORPORATION 

SAN BERNARDINO COUNTY, COUNTY COUNSEL 
SPECTRUM 

TWENTYNINE PALMS WATER DISTRICT 
FLEET MAINTENANCE SPECIALISTS, INC 
TREP 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
CALPERS 457 PROGRAM 

ADP 

ADP 

ADP 

ADP 

TREP 

ARCO 

BEN SASNETT 

DANIELLE HARRINGTON 

JEFF DROZD 

ELLEN JACKMAN 

KARMOLETTE O'GILVIE 

McARTHUR WRIGHT 

MERL ABEL 

[EMPLOYEE] 

A-1 AUTO ELECTRIC 

Als 

BENEFIT COORDINATORS CORP 
BURRTEC 

CARQUEST - YUCCA VALLEY 

CHARLES ABBOTT & ASSOCIATES INC. 
CLEAN ENERGY 

FRONTIER COMMUNICATIONS 
HERRERA'S A.B.S. INC 

JOSHUA TREE LANDSCAPE & GROUNDS MAINT 
NAPA 

PALM SPRINGS MOTORS 

PARKHOUSE TIRES 

QUILL CORPORATION 

SIGNS BY WANDA 

THE GAS COMPANY 

ANDREW BERNSTEIN 

GARY COOPER 

ROY DAVIS 

SABRINA FRANKLIN 


TELEPHONE 
TELEPHONE 
PARTS 


FACILITY SUPPLIES & UNIFORMS 


OFFICE SUPPLIES 
OUTSIDE SERVICES 
UTILITIES 

UTILITIES 

OUTSIDE SERVICES 
MILEAGE REIMBURSEMENTS 
RETIREMENT 
RETIREMENT 

SUPPL RETIREMENT 
WAGES 

WAGES 

WAGES 

OUTSIDE SERVICES 
MILEAGE REIMBURSEMENTS 
FUEL 

BOARD MEMBER STIPEND 
BOARD MEMBER STIPEND 
BOARD MEMBER STIPEND 
BOARD MEMBER STIPEND 
BOARD MEMBER STIPEND 
BOARD MEMBER STIPEND 
BOARD MEMBER STIPEND 
WAGES 

PARTS 
PRINTING/REPRODUCTION 
DENTAL 

UTILITIES 

PARTS & FLUIDS 
PROFESSIONAL FEES 
CNG MAINTENANCE 
TELEPHONE 

OUTSIDE SERVICES 
OUTSIDE SERVICES 
PARTS & FLUIDS 

PARTS 

TIRES 

OFFICE SUPPLIES 


REBRANDING EXPENSES TO BE REIMB 


UTILITIES 

HRA REIMBURSEMENTS 
VOIDED 

HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 


-1,109.96 
-65.98 
-111.83 
-82.96 
-297.64 
-57.50 
-407.18 
-30.00 
-2,160.00 
90.00 
-6,545.16 
-4,711.19 
-3,837.90 
-61,733.19 
-10,997.90 
-79.84 
-195.00 
-2,785.95 
-122.24 
-100.00 
-100.00 
-100.00 
-100.00 
-100.00 
-100.00 
-100.00 
-4,585.28 
-308.51 
-30.74 
-1,455.60 
-166.10 
-369.45 
-1,100.00 
-3,000.00 
-170.79 
-2,270.00 
-725.00 
-475.27 
-13,042.42 
-4,444.49 
-163.08 
-1,765.93 
-16.94 
-568.49 
0.00 
-244.32 
-1,012.81 
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9:29 AM 
10/24/22 
Cash Basis 


09/30/2022 
09/30/2022 
09/30/2022 
09/30/2022 
09/30/2022 
09/30/2022 


GEORGE HALLAS 
CHERI HOLSCLAW 
CYNTHIA LOPEZ 
JOE MEER 

GARY COOPER 


BASIN TRANSIT 


WARRANT REGISTER 
As of September 30, 2022 


HRA REIMBURSEMENTS -924.12 
HRA REIMBURSEMENTS -526.19 
HRA REIMBURSEMENTS -67.84 
HRA REIMBURSEMENTS -60.00 
HRA REIMBURSEMENTS -370.00 
Reverse of GJE (DUPLICATE ENTRY) - -864.75 
-297,216.51 

~_-297,216.51 
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BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Ridership Reports 


Year-to-date, staff is still continuing to see an increase from the previous year with 
4,503 (12.5%) more passengers in the first quarter. At over 35,000 passengers 
during the first quarter, we are on track to meet our FY23 Target of 140,0000. 


16,000 14,785 14,489 
14,000 es 
12,000 a eee 
— 12,675 fe 12,292 
8,000 
6,000 
4,000 
2,000 
0 
JUL AUG SEPT 


e==—_Prior Fiscal Year ——==Current Fiscal Year 


STAFF RECOMMENDATION: RECEIVE AND FILE 


ITEM 5.4 


Performance Indicators & Data 


Farebox Recovery Ratio 


Prior Year 
Total 


7.30% 


Current Year 
Target 


>= 10.00% 


Current Year 
To Date 


4.88% 


4.88% 


Quarterly Performance Scorecard 


FY 2023 
System - System-Wide 
All Routes 


4th Qtr Year To Date 
Performance 


Fails to Meet Target 


Operating Costs Per Revenue Hour 
Passenger Revenue Per Revenue Hour (a) 
Subsidy Per Revenue Hour 


$125.71 
$9.18 
$116.54 


<= $149.85 


$150.17 
$7.33 
$142.83 


$150.17 
$7.33 
$142.83 


Fails to Meet Target 
Fails to Meet Target 


Operating Cost Per Revenue Mile 
Passenger Revenue Per Revenue Mile 
Subsidy Per Revenue Mile 


$6.37 
$0.46 
$5.90 


$7.50 
$0.37 
$7.13 


$7.50 
$0.37 
$7.13 


Exceeds Target 


Operating Costs Per Passenger 
Passenger Revenue Per Passenger (Avg Fare) (a) 
Subsidy Per Passenger 


$26.81 
$1.96 
$24.86 


$28.91 
$1.41 
$27.50 


$28.91 
$1.41 
$27.50 


Exceeds Target 


Operating Cost Per Passenger Mile 
Passenger Revenue Per Passenger Mile (a) 
Subsidy Per Passenger Mile 


Passengers Per Revenue Hour 
Passengers Per Revenue Mile 


Revenue Miles Between NTD Reportable Accidents (b) 
Percentage of Trips On Time 

Passengers Served Between Complaints 

Complaints Per 100,000 Passengers 

Revenue Miles Between NTD System Failures (c) 
Total Miles Between Total NTD System Failures (c) 
Total Miles Between Major NTD System Failures (d) 


Passengers 
Passenger Miles 


148,240 


>= 140,000 


41,293 


41,293 


Fails to Meet Target 


Revenue Hours 
Total Hours 
Revenue Miles 
Total Miles 


31,618 
34,440 
624,318 
686,363 


7,949 

8,678 
159,199 
174,770 


7,949 

8,678 
159,199 
174,770 


Operating Costs 

Passenger Revenue (a) 

Operating Subsidy 

NTD Reportable Accidents (b) 

Total Roadcalls (NTD System Failures) (c) 
Major Mechanical Failures (Roadcalls) (d) 
Complaints 

Trips On Time 


On-Time Performance Trips Sampled 


(a) Includes Auxiliary Revenues and other Local Support related to reduced fares. (b) Collision Accidents reportable per NTD Definition. (c) Total System Failures per NTD Definition. (d) Major System Failures per NTD Definition. 


TransTrack Manager™ 
11/8/2022 12:21:49 ET 


$3,974,715 
$290,126 
$3,684,589 
0 

0 


$1,193,665 
$58,304 
$1,135,361 


$1,193,665 
$58,304 
$1,135,361 
0 
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TRANSIT Monthly Ridership Report 
Total (All Day Types) August, FY 2023 


Passengers Per Revenue Hour Farebox Recovery Ratio 


Route Subtotals 
10.42% 10.82% 
13.36% 26.82% 
23.58% 5.75% 
4.76% 3.66% 
4.20% 2.98% 
9.88% 5.54% 
6.83% 6.13% 
5.29% 4.35% 
4.94% 3.40% 
2.56% 1.43% 
2.35% 1.28% 
2.36% 0.92% 
4.93% 0.53% 
2.45% 1.03% 
Program Subtotals 
Commuter Service : : 16.37% 
Demand Response : 3 2.46% 
Neighborhood Shuttles 7.91% 


System Total 11,715 14,785 7.73% 6.96% 


TransTrack Manager™ Page 1 of 1 
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Se A | N FY 2023 -- Monthly Performance Statistics 
TRANSIT Systemwide Summary 
All Routes 


Performance Statistics for August 
Operating Operating Passenger Passenger 
Passengers Cost Cost Revenue Revenue Farebox 
Revenue Operating Passenger Per Per Per Per Per Recovery 
Level Item Passengers Hours Costs Revenue Rev.Hour Passenger Rev. Hour Passenger’ Rev. Hour Ratio 


Reporting Route #: 
$106,664 $11,537 : $16.44 $129.09 $1.78 $13.96 10.82% 
$3,471 $127 ‘ $26.10 $130.18 $0.96 $4.77 3.66% 
$29,481 $1,633 ; $20.83 $120.86 $1.15 $6.70 5.54% 
$30,456 $1,866 : $27.29 $119.20 $1.67 $7.30 6.13% 
$31,306 $1,360 ‘ $17.75 $123.50 $0.77 $5.37 4.35% 
$29,164 $993 , $23.44 $122.96 $0.80 $4.18 3.40% 
$19,934 $5,346 : $49.10 $169.03 $13.17 $45.33 26.82% 
$7,780 $447 : $31.12 $184.73 $1.79 $10.62 5.75% 
$30,405 $906 : $43.31 $137.73 $1.29 $4.11 2.98% 
RR30 $19,222 $274 ‘ $44.09 $112.42 $0.63 $1.60 1.43% 
RR31 $11,688 $150 i $49.11 $115.84 $0.63 $1.48 1.28% 
RR34 $14,769 $136 ; $68.37 $125.50 $0.63 $1.15 0.92% 
RR36 $4,506 $24 $118.59 $102.96 $0.63 $0.55 0.53% 
RR50 $20,530 $212 $60.74 $113.64 $0.63 $1.18 1.03% 
Program: 
Commuter Service $27,714 $5,794 : $42.25 $173.16 $8.83 $36.20 20.91% 
Demand Response $70,716 $796 : $55.86 $115.17 $0.63 $1.30 1.13% 
Neighborhood Shuttles $260,946 $18,423 ; $20.29 $126.44 $1.43 $8.93 7.06% 
Mode: 
Bus (Motorbus) $260,946 $18,423 : $20.29 $126.44 $1.43 $8.93 7.06% 
Commuter Bus $27,714 $5,794 : $42.25 $173.16 $8.83 $36.20 20.91% 
Demand Response $70,716 $796 i $55.86 $115.17 $0.63 $1.30 1.13% 
System Total: $359,376 $25,013 : $24.31 $126.64 $1.69 $8.81 6.96% 


TransTrack Manager™ Page 1 of 1 
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TRANSIT Monthly Ridership Report 
Total (All Day Types) September, FY 2023 


Passengers Per Revenue Hour Farebox Recovery Ratio 


Route Subtotals 

6.06% 8.77% 
11.37% 19.37% 
21.44% 3.98% 
0.47% 1.90% 
1.65% 2.24% 
4.09% 4.06% 
3.61% 2.80% 
3.37% 3.43% 
2.99% 2.05% 
2.15% 1.47% 
1.41% 1.51% 
1.54% 0.94% 
5.77% 0.76% 
1.90% 1.09% 

Program Subtotals 
Commuter Service : : 14.36% 14.54% 
Demand Response : : 1.87% 1.21% 
Neighborhood Shuttles 4.33% 5.32% 


System Total 12,292 14,489 4.87% 5.26% 


TransTrack Manager™ Page 1 of 1 
11/7/2022 


Level Item 


Reporting Route #: 


RR30 

RR31 

RR34 

RR36 

RR50 

Program: 
Commuter Service 
Demand Response 
Neighborhood Shuttles 
Mode: 

Bus (Motorbus) 
Commuter Bus 
Demand Response 


System Total: 


TransTrack Manager™ 
11/7/2022 19:48:12 ET 


Passengers 


Revenue 
Hours 


FY 2023 -- Monthly Performance Statistics 


Performance Statistics for September 
Operating Operating 
Cost Cost 
Per Per 
Passenger Rev. Hour 


Passengers 
Passenger Per 
Revenue’ Rev. Hour 


Operating 
Costs 


$100,082 $8,777 
$3,523 $67 
$27,349 $1,112 
$27,981 $783 
$27,881 $955 
$27,658 $566 
$18,439 $3,571 
$8,429 $335 
$27,598 $619 
$17,967 $264 
$10,680 $162 
$13,225 $124 
$4,265 $32 
$18,665 $203 


$130.00 
$132.10 
$121.91 
$120.87 
$122.14 
$122.39 
$164.41 
$182.97 
$141.52 
$117.79 
$119.46 
$128.97 
$109.87 
$114.92 


$26,868 
$64,802 
$242,072 


$3,906 
$785 
$12,880 


$169.82 
$118.75 
$127.30 


$242,072 
$26,868 
$64,802 
$333,742 


$12,880 
$3,906 
$785 
$17,571 


$127.30 
$169.82 
$118.75 
$128.09 


Systemwide Summary 
All Routes 


Passenger Passenger 
Revenue Revenue 
Per Per 
Passenger Rev. Hour 


Farebox 
Recovery 
Ratio 


$11.40 
$2.52 
$4.96 
$3.38 
$4.18 
$2.51 
$31.84 
$7.27 
$3.17 
$1.73 
$1.81 
$1.21 
$0.84 
$1.25 


8.77% 
1.90% 
4.06% 
2.80% 
3.43% 
2.05% 
19.37% 
3.98% 
2.24% 
1.47% 
1.51% 
0.94% 
0.76% 
1.09% 


14.54% 
1.21% 
5.32% 


$24.69 
$1.44 
$6.77 


$6.77 
$24.69 
$1.44 
$6.74 


5.32% 
14.54% 
1.21% 
5.26% 
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BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Financial Reports 


At the conclusion of September, Basin Transit expenses were $57,794 (5%) over 
budget. This is common practice for the first quarter as annual expenses, such as 
the unfunded liability due to CalPERS, are due at the beginning of each fiscal year. 
In addition to these costs, the CNG station was in need of repairs so we used more 
fuel outside of the JT facility and utilities ran high due to air conditioning usage 
during the summer months. 


Basin Transit’s operating revenues were ahead of budget. 


CNG fuel sold was $4,778 (50%) ahead of budget. 
Passenger Fares were $804 (1%) ahead of budget. 


$1,193,729 $58,304 

$1,200,000 $58,500 
$1,180,000 

$58,000 
$1,160,000 $1,135,935 $57,500 
1,140,000 
° $57,500 
$1,120,000 
$1,100,000 $57,000 

mBudget m Actual mBudget m Actual 


STAFF RECOMMENDATION: RECEIVE AND FILE 


ITEM 5.5 


BASIN TRANSIT 
Statement of Expenditures - Cash Basis 
During Fiscal Year ending 06/31/23 
For Period Ending 09/30/22 


FY 22/23 Year to Date 
Line Administrative Exp. Budget Actual Budget Actual Variance % 
1 Mgmnt. Salaries $ 132,075.00 | $ 10,159.62 | $ 10,160.00 | $ 30,478.85 | $ 29,429.25 | $ 1,049.60 3% 
2 Office Salaries $ 10,556.62 | $ 9,510.78 | $ 31,669.85 | $ 25,779.70 | $ 5,890.15 19% 
5 Health & Welfare $ 60,441.00] $ 5,036.75 | $ 7,159.46 | $ 15,110.25 | $ 17,880.81 | $ 2,770.56 -18% 
7 Mileage $ 5,000.00 | $ 416.67 | $ 174.38 | $ 1,250.00 | $ 1,387.89 | $ (137.89) -11% 
8 Outside Services $ 37,425.00 | $ 3,118.75 | $ 1,711.52 $ 4,379.45 47% 
9 Prof. Fees $ 16,169.00 | $ 9,445.60 | $ 6,723.40 42% 
10__|Leases/Rents 428.007 S$ 119.00] $ (102.29) $ 357.001 $ (321.52)/$ 678.52 | 190%| 
41__(|Utilities YS 120,840.00] $10,070.00 1 $ 14,005.11 $ 30,210.00] $ 38,993.95] $ (8,783.95)|_ -29%| 
13 Office Supplies $ 16,882.00 | $ 1,406.83 | $ 683.74 | $ 4,220.50 | $ 2,153.02 | $ 2,067.48 49% 
16 Training/Meetings $ 14,831.00] $ 1,235.92 | $ 98.91) $ 3,707.75 | $ 4,345.89 | $ 638.14 -17% 
$12,546.47 
Maintenance Expense [ea ae eel 
18 Mechanic Salaries $ 178,684.00 | $ 13,744.92 |$ 12,975.71 | $ 41,234.77 | $ 38,718.16 | $ 6% 
21 Health & Welfare $ 29,364.00 |$ 2,447.00 | $ 1,541.73 | $ 7,341.00 | $ 4,676.03 | $ 2,664.97 36% 
2 louse r—acertoo[s—aco.25| s —7sroos|s —asor.rs| 3 —iasao¢| s —Teova.so am, 
24 Outside Services $ 34,431.00 | $ 2,869.25 | $ 7,570.03 | $ 8,607.75 | $ 15,520.34 | $ 6,912.59 -80% 
26. [Fluids 15,259.00 
$ (7,001.54 
28 Accident Repair $ 26,369.00 $ 6,592.25 100% 
29 Tools $ 1,500.00 | $ 125.00 | $ : $ 375.00 | $ 215.18 | $ 159.82 43% 
30_[Consulting CS 0G.0O TS 133.83/$ TS 407.50; $ LS 407.50] 100% 
33 Training/Meetings $ 6,174.00 | $ 514.50 | $ - $ 1,543.50 | $ 30.30 | $ 1,513.20 98% 
[34_|Shelter Maintenance______———_+|$__2,784.00|$ _23200/$ _- |$  696.00/$ _- |$ 696.00] 100%| 
$__115,874.00 
$643,097.00 
Operations Expe 
i 
$ 751.50 
i 
40 
$14,605.86 
$18,430.75 
43___|SafetyIncentive Program TS 8800.001$ 733.33(/$ TS 2,200.00/$ 4,104.59]  (1,904.59)|_ -87%| 
$22,622.00 
$__(4,060.75)|__-75%| 
46 [Mileage 1850.00 $1547 TS LS 46250] $ 184.86] $ 277.64 
$3,737.80 
$4,158.75[$ 1,145.13 7$ 3,013.62 | 72%! 
[50 |RadioExpense Cd 1869.00] $ —989.08/$ $2,967.25] $ 641.28] $ 2,325.97 
1 [Fuel 192,506.00] $ 16,042.17 | $ 26,741.60] $ 48,126.50] $ 74,785.19] $  (26,658.69)|  -55%| 
[53 insurance 889,447.00] $ 32,453.92 [$ (250.00) $ 97,361.75] $ 104,231.87] $  (6,870.12)] -7%| 
[54__|Deferred CompMatch___—————S S$ «AB 7BO.OO |S 3,752.31 $ 3,129.24] $ 11,256.92 $ _ 11,552.34/$ __(295.42)| _-3% 
56 Grand Total of Op Ex $_4,735,750.00 | $ 378,645.10 | $ 333,741.60 | $ 1,135,935.31 | $ 1,193,729.04 | $ 57,793.73 -5% 


BASIN TRANSIT 
Statement of Income 
09/30/22 


Other Revenue SEPTEMBER YTD Bdgt YTD Actual 
[1 |interest, 


2 Other Revenue F 250% 
3 CNG Fuel 50% 
4 Renewable Gas Credits 0% 
I5__|GainonSaleofAssets— CSC SS 425.007 S = TS 4625.00] $ 4,625.00 0% 
6 Total Other Revenue 41,279.00 | $ 3,439.92 | $ 6,127.87 | $ 10,319.75 | $ 23,467.92 | $ 13,148.17 


Passenger Fares 


Palm Spr./Palm Des. 
0 Office Passes 
1 


Total Fare Revenue 230,000.00 | $ 19,166.67|$ 17,571.13 | $ 57,500.00 | $ 58,303.78 | $ 803.78 


Current Support Funding - Operations | —Ss—ts~C*C~C*dT Received =] Prior FY | Received _—|_ Balance Due | 
2 |LocalTransitFunds—SSSSCSCSCS~C~H SHB] CCC SSCS 923,887.70 S 2,764,482.30 | 
14 Measure | $ 156,500.00 $ 14,407.01 $ 43,979.42 |$ 112,520.58 
15 JAB 2766 SSS ~*dS 4000000[ i Cd «iS 40,000.00 | 
[16 [Total Sup.FundOps____——————S~d:«éS 2 aaaT.OO | ___|$ 1440701] | $ 967,667.12] $ 3,496,003.88 | 


17 Total Operating Revenues $ 4,735,750.00| —=-s« [$ 38,106.01 —  —s: | $ 1,049,338.82 | $ 3,510,855.83 


Prior Year Support Funding - Operations | GrantAmt [| | Received 
18 Section 5311 Operating Asst FY21 $437,331.00; [| ff [$437,331.00 


19 Section 5311 Operating Asst FY22 $ 568,530.00, | fof [$568,530.00 
20 [Total Prior Year Operating Revenues $ 1,005,861.00]$ - [$  - [$ —- [$ ~~ - J[$ 1,005,861.00 


Current Year Capital Funding - Capital [Grant Amt _[ | Received _] 


21 Operations Support Equip STA FY23 $ 40,000.00 $ 712.43 $ 712.43 | $ 39,287.57 
22 Engine Overhauls STA FY23 $ 25,000.00 $ 25,000.00 
3 Po $ 


[23 _|Vehicle Replacements _______|urrrv2a______| $ ,079,970.00| F___| ____} $ 1,079,970.00 | 
24 CNG Compressor________|urrrvza__| $ 650,000.00] |_| | $650,000.00 | 
26 MBTA Branding LTF FY23 $ 500,000.00 $ 500,000.00 
[27__|Zero Emission Projects |urracrop____| $ 287,137.00] |] | $ 24,060.00 | $ 263,077.00 | 


28 Bus Stop Improvements $  357,252.00[ | | [$179,075.00] $ 178,177.00 
29 Total Current Capital Funding $ 3,089,359.00[ —=——s_s«[ $ 712.43[$ = ~—= $ 203,847.43 | $ 2,885,511.57 


Prior Year Capital Funding - Capital [__GrantAmt_| ss séReceived__| 
[30___[29PalmsCNG Station [errFvig dT S$ 130,000.00f | CC $130,000.00 | 
[31__[Add'IBus StopImprov_ STAFF Y15Realoc_ os $ —3,467.47[ $8 AE7O5| CS 3467-651 $ (0.18) 
[32__|AVL/IGPS Equipment s[svarvi7_ dT $6000.00 TC 6,000.00 | 
I33___[AVL/IGPS Equipment ssvarvio TS 85,000.00f | CS 85,000.00 | 
[34__ [Bus StopImprovements_ ss [serFy2t/ecrop [$6832.98 | YS 832.98 | 
[35___ [Bus StopImprovements ss [svarvio9 dS 70,000.00[ $16,473.85] TS 16,473.85 $ 53,526.15 | 
I36___[BusWash Systems S7AFv20 TS 67,950.00[ TC S67, 950.00 | 
[37__[BusWash Systems [sArv27 $7 500.00[ TS, 500.00 | 
[38___[ClassH Replacement Vehicles [cmaaq__ id $ 1,214,400.00f TS 1,214,400.00 
I39__ [Cost Allocation Study ss svarvig TS 2519.00f 2,519.00 | 
J40___|EnclosedBikeRacks ss fan73_— Cd So 29,38000f | S29, 380.00 | 
41___ [Engine Overhauls servis TS 56250.00[ |S 56,250.00 | 
J42___ [Engine Overhauls sSTAFvio CT $12,254.93 TS 12,254.93 | 
43 [Engine Overhauls sSArFv20 TS 25,000.00f | CC $25,000.00 | 
44___|Engine Overhauls IscsrFy22 dT $6 A7R59T TS 478.59 
|45___|FacilityFaceliftRepairs ss [scrFy22_ dT S$ 7304.00[ TS 7,304.10 | 
46___[FareMediaStructure ss [svarv21_ dT S$ 50,000.00[ | CC CS 50,000.00 | 
47___|JTFacilityUpgrade sSTauTFrvig —— $ 3,615.00[ $2349.63] TS 2,349.63 $ 1,265.37 
48 [Landscape & Lighting STAFF 17 Realoc. _—s| $_—1,223.00[ dT $1,223.00 TS 1,223.007$ - 
49 [Operations SupportEquip ss [svarv22_ dT $16,785.05 $16,785.05] TS 16,785.05/$  -d 
[50 [RElEquipment LT FV15Realoc sos $s 760.00{ | CF CS 760.00 | 
I51__[ShopEquipment ssorFy22 TS 3135.77[ S38 135.77 | 
|52___ [Shop Vehicle Replacement __[serFy22_ dT $4298.93 TS 4,298.93 | 
I53___[ShortRangeTransitPlan ss [svarvio dT $$ 19,22080f TCS 19,229.80 
[54__ [Twentynine PalmsLand [evrrvig dT S$ 83,293.05[ tS 83,293.05 | 
I55__ [Vehicle Replacements STAFY22/cmAQ___| $_—287,076.00[ | CCC $287,076.00 | 
$ 65982057 TC S65, 982.05 | 
I57__[Vehicles: 5Replacements ss [cuaavsta_sdT $$ 375,90968{ TCC $375,909.68 | 
58 Video Surveillance LTF FY18 $ 20,000.00 $ 20,000.00 
[59 |Total Prior CapitalFunding _———=S~SSC«é8 061,045.40] _———=«dC~~=«t 0,209.18] $0.00] $40,200.18] $2,621,346.22| 


FY 22/23 Procurement Budget 
60 Procurement Bid Income 


Received Received Balance Due 

= ppsant.00| — [= ae e| [ser tonae [sr 801 78 
lei [Procurement Bid Expenses | $(148,605.00)| $ 22,08850| _|$aueseaz] | $ (104,028.58) 
[62 [TAGProgram ss — tCt—“‘“NOOCCCC(#dr $_~—=«(50,000.00)($ =83,99250[ = “$a“a(é$§ «Sd S$ 83,99250| = = $33,992.50 | 
[63 [FY 19/2029PalmsLand —C(itsts*~—‘“‘(CSC*dC SS «((265;«000.00)f_—— | CC CfTTC—“—*‘“‘CSC*”rCC‘“‘(#R_CC#dd S$ ~_ (265,000.00) 
[64 [Total Procurement Budget —~(| ___[$ 106087.00 5 


FY 22/23 TREP Budget 
$ 35,596.27 


Total TREP Funding 


MORONGO BASIN TRANSIT AUTHORITY 
TAX! ADMINISTRATION 
Statement of Expenditures 
During Fiscal Year ending 6/30/23 
For Period ending 9/30/22 


FY 22/23 MONTH SEPTEMBER Year to Date Year to Date 
Line Budget Budget Actual Budget Actual Variance % 
|___|Administrative Exp. a ee 
| 4 [Legal Expenses $ -|s  - is  - [gs - [sg _ -_—is - 0% 
| alinsurance $ 3,000.00]$  250.00/$ — 250.00] $ 750.00|$  1,000.001$ 250.00 33% 
| 3| Taxicab Administrator $ _2,500.00]$ 208.33 | $ 204.96 | $ 625.00 | $ 462.91 | $ 162.09 -26% 
| 4lottice Clerk $ 2,500.00]$  208.33|$ 12,365.00 | $ 625.00/$ 342.1519 (282.85 -45% 
| 5|Drug & Alcohol Testing | $ 200.00]/$  tee7/s  - |s 50.00/$ - | 50.00)|  -100% 
| 6|Background Checks $ 200.00/$  1667|$  - Is 50.00/$  - |[s 50.00)|  -100% 
| __7|Printing/Office/Meters $ 400.00]$ 33.33 | $ 31.00] $ 100.00 | $ 118.00 | $ 18.00 18% 
8|Rent & Utilities $  2,400.00]$ 200.00/$  200.00]$ 600.00/$  800.00/$ 200.00 33% 
| __g|Total Administrative Exp.|$ 11,200.00|$  933.33|$ 13,050.96]$ —_2,800.00|$ 2,723.06 | $ (76.94) -3% 
MORONGO BASIN TRANSIT AUTHORITY 
TAXI ADMINISTRATION 
Statement of Income 
FY 22/23 MONTH SEPTEMBER Year to Date Variance 


Budget Budget 
Line [REVENUE | Pp 


| Cd | 
| 10|Driver PemtFees _[s soo0o{s atev|s_- |s essals 
| 13[DriverRenewalFees _|$ —420.00/$ —35.00/$_ = - ~|s — 7000/8 
| 14[Transfer Fees $ -|s- |[s_ —- Js - [os - 
T‘slFines ___|s 1o00o[s aasls_-|s _war[s_ 


| 16/TOTAL REVENUE $ 5,820.00 | $ 485.00 | $ 300.00 | $ 970.00 | $ 1,200.00 


$ (1,523.06) 


BASIN TRANSIT 
Statement of Expenditures - Cash Basis 
During Fiscal Year ending 06/31/23 
For Period Ending 08/31/22 


FY 22/23 Year to Date 
Line Administrative Exp. Budget Actual Budget Actual Variance 
3 [BoardMembers CSG 300.00] $ 525.00] $ Ss -_|$  1,050.00/$ _— 600.00] $ 450.00 | 43%) 
5 [esl & Wears 1 —~“spaetoo s snes 
5 Health & Welfare $ 60,441.00] $ 5,036.75 | $ 6,614.22 | $ 10,073.50 | $ 10,721.35 | $ 647.85 6% 
$3,275.31 
7 Mileage $ 5,000.00 | $ 416.67 | $ 188.13 | $ 833.33 | $ 1,213.51 | $ (380.18)| — -46% 
8 Outside Services $ 37,425.00 | $ 3,118.75 | $ 1,375.66 | $ 6,237.50 48% 
9 Prof. Fees $5,389.67 $ 10,779.33 | $ 4,432.65 | $ 6,346.68 59% 


Leases/Rents $ 1,428.00 119.00[$ (113.92) $ 238.00/$ _(219.23)| $ 457.23 | __192% 
120,840.00 10,070.00 |$ _13,394.92|$  20,140.00|$  24,988.84|$ (4,848.84 
$ F $ $ 


$ . , 
12 Marketing/Promotions $ 40,493.00 | $ 3,374.42 | $ 3,127.84 6,748.83 7,816.18 (1,067.35) -16% 
13 Office Supplies $ 16,882.00 | $ 1,406.83 | $ 847.05 | $ 2,813.67 | $ 1,469.28 | $ 1,344.39 

$ ; 


14 Postage 2,400.00 | $ 200.00 | $ 174.17 | $ 400.00 | $ 292.16 | $ 107.84 
1214. $ . 


8 
x 


= 
o 


NI 
ale) 
Ss ad od od to 


15 Printing/Reproduction $ 36,214.00] $ 3,017.83 | $ 169.17 | $ 6,035.67 | $ 2,835.48 3,200.19 6 
16 Training/Meetings $ 14,831.00] $ 1,235.92 | $ 1,430.00 | $ 2,471.83 | $ 2,402.68 | $ 69.15 


$ 6,882.23 


$ 58,509.14|$ 57,789.56] $ 117,018.28 ]$ 110,136.05 


$13,744.92 |$ 12,860.12 | $ 27,489.85 | $ 25,742.45 


17 Total Administrative $ 726,708.00 


Maintenance Expense 


18 Mechanic Salaries 178, 0 $ 1,747.40 6% 
21 Health & Welfare $ 29,364.00 | $ 2,447.00 | $ 1,496.25 | $ 4,894.00 | $ 3,134.30 | $ 1,759.70 36% 
22 _[Retirement:PERS S$ 20,964.00] $ 1,612.62 |$ _2,068.13|$ _3,225.23|$§  3,143.56|$ 81.67 | __3%| 
24 Outside Services $ 34,431.00 | $ 2,869.25 | $ 878.31 | $ 5,738.50 | $ 7,950.31 | $ 2,211.81 -39% 
26. [Fluids Cit‘“‘(SC‘#édCLS:'—=—C_=‘'15,,259.00 $ 1,003.90 
29 Tools $ 1,500.00 | $ 125.00 | $ 215.18 | $ 250.00 | $ 215.18 | $ 34.82 14% 
[30__[Consulting tt CC(‘“‘“ON™COOCOC*S 1 606.007$ 133.8316 = ~Se7e7[$ = $267.67 | 100% 
31 [Shop Supplies ___—————|$ _2,000.00|$ 166.67|$ _50586/$ _333.33|$ 660.92|$ _(327.59)| _-08%| 
33 Training/Meetings $ 6,174.00 | $ 514.50 | $ 30.30 | $ 1,029.00 | $ 30.30 | $ 998.70 97% 
[34_|Shelter Maintenance______—_+|$___2,78400|$ _23200/$ _- |$  46400/$ _- |$ 464.00] _100%| 
[35 [CNG Stations Maint. |$ _145,874.00|$ _9,656.17|$ _4,324.00|$ _19,312.33|$ _21,462.65|$ _(2,150.32)| _-11%| 


Op pen 

i 

i 

40 
$27,581.47] $ 52,841.38 
43 [SafetyIncentiveProgram Cd 8 800.001$ 733.33/$ 1.466.671 $ 4,104.59] $  (2,637.92)| -180%| 
I50__[RadioExpense Cd 869.001 S$ —989.08]1$ 1978-171 $ 641.281 $ 1,336.89] 68%! 
[51 Fuel 192,506.00] $16,042.17] $ 21,747.10] $ 32,084.33 $ 48,043.59] $  (15,959.26)|  -50%| 
[53 [insurance 389,447.00] $32,453.92] $ 25,749.05] $ 64,907.83] $ 104,481.88] $ (39,574.05) -61%| 
$4,893.86 


56 Grand Total of Op Ex $_4,735,750.00 | $ 378,645.10 | $ 359,376.27 | $ 757,290.21 | $ 864,313.22 | $ (107,023.01 -14% 


BASIN TRANSIT 
Statement of Income 
08/31/22 


Other Revenue AUGUST YTD Bdgt YTD Actual 
62.67/$ 5.24/$ 125.33 | $ 2,430.37 | $ 2,305.04 | 1839% 


; . 
CNG Fuel 
Renewable Gas Credits [$e TS 0% 
Gain on Sale of Assets 


Total Other Revenue 


Passenger Fares 


118% 


11 Total Fare Revenue $ 230,000.00 | $ 19,166.67} $ 25,012.80 | $ 38,333.33 | $ 40,732.65 | $ 2,399.32 


Current Support Funding - Operations } dT Received | 
12 Local Transit Funds $ 3,688,070.00| —  —s« [$ 923,587.70] —  =—=—s«[ $ ~—«923,587.70 | $_2,764,482.30 


[13 [Section 5311 Operating Asst ——~—S~S~CS~S S879, <T ] Cd «$579,907.00, 
fig [Measurel SS SSSCSCSC~S~S*~S~S~SS 1560.0 ————~=«dS CORT SCSC*«~dS CAT |G 126,927.59, 
fs |AB2766 CCS «0,000.00 | | Cd —« $40,000.00, 
16 |Total Sup. Fund.Ops $464,471.00 | | $ 938,455.85] | $ 953,160.11] $ 3,511,310.89 | 


17 [Total Operating Revenues $_4,735,750.00 $ 974,884.67 $ 1,011,232.81 | $_3,524,170.42 
Prior Year Support Funding - Operations | Received 


[__Grant Amt _| 
Section 5311 Operating Asst FY21 $ 437,331.00 $ 437,331.00 
Section 5311 Operating Asst FY22 $ 568,530.00 $ 568,530.00 
$ - [$s : 


Total Prior Year Operating Revenues $ 1,005,861.00 | $ - $ $ 1,005,861.00 


Current Year Capital Funding - Capital |_GrantAmt_[ | Received | 


28 Bus Stop Improvements STA/SGR/LTF/LCTOP. $ 357,252.00 $ 179,075.00 $ 179,075.00] $ 178,177.00 


29‘ [Total Current Capital Funding $ 3,089,359.00[ [$ 203,13500]$  —— - [$ 203,135.00] $ 2,886,224.00 


30 29Palms CNG Station LTF FY18 $ 130,000.00 $ 130,000.00 
[31___|Add'l Bus Stop Improv______|sTAFvisReaoo_ | $ 3.46747) —+| ——~+4Y—S~dS S23. 7.47 | 
33 AVL/GPS Equipment STA FY19 $ 85,000.00 $ 85,000.00 
[34__[Bus Stop Improvements |serrvzr/icrop [$6,832.98] -+|——~+4Yt——=~dS SS __—,832.98 | 
36 Bus Wash System STA FY20 $ 67,950.00 $ 67,950.00 
[37___|Bus Wash System _______|starvi__|$ 7,500.00] | —~+4| | _]$ 7,500.00 | 
38 Class H Replacement Vehicles $ 1,214,400.00 ———————— $_1,214,400.00 
39 Cost Allocation Stud STA FY19 $ 2,519.00 $ 2,519.00 
J40___|EnclosedBikeRacks [4R73_— TS 29,38000f |S 29,380.00 | 
42 Engine Overhauls STA FY19 $ 12,254.93 $ 12,254.93 
43 [Engine Overhauls ss STAFY20 TS 25,000.007 CYS 25,000.00 | 
45 Facility Facelift Repairs SGR FY22 $ 7,304.10 $ 7,304.10 
46 |FareMedia Structures Stary2i_ dT S$ 50,000.007 TC YS 50,000.00 | 
48 Landscape & Lighting STA FY11 Realloc. $ 1,223.00 $ 1,223.00 
49 [Operations SupportEquip[stary22 dT $16,785.05 YS 16,785.05 | 
50 REI Equipment LTF FY15 Realloc $ 760.00 $ 760.00 
52 Shop Vehicle Replacement SGR FY22 $ 4,298.93 $ 4,298.93 
[53___|Short Range Transit Plan ____|starvia___|$ 19,229.80] | +4 _+| | $ 19,220.80 | 
55 Vehicle Replacements STA FY22/CMAQ $ 287,076.00 $ 287,076.00 
[56_|Vehicles: 1ClassE _____|svarvia__—~—=—=«dt S$ ~—65.982.05] «| —SSSCSCSC~i SSCS SSCS S$ _,982.05 
57 Vehicles: 5 Replacements $ 375,909.68 ——————E $ 375,909.68 
58 Video Surveillance LTF FY18 $ 20,000.00 $ 20,000.00 


Total Prior Capital Funding $2,661,645.40 $2,661,645.40 


FY 22/23 Procurement Budget 


Received Received Balance Due 
60 Procurement Bid Income $ 225,000.00 a ec ace $ 166,669.51 
[61 Procurement Bid Expenses | $ {145,665.00)| $ 2,60000| [8201792] | $ (124,647.08) 
62 |TAG Progam Ci“‘C;NUO(C*dS (O(50,000.00f@ | CC CY _(50,000.00)| 
[63__ [FY 19/2029PalmsLand CCCCC‘dL S—(265,000.00)f | CCECTCCCdEC COE _(265,000.00)| 
[64 Total Procurement Budget |__| $12,600.00 ses 


FY 22/23 TREP Budget 


[| GrantAmt [|  Sent__| Received _| 

114,526.00] SJ 

ar $ (1,256.68 
[$_3,359.40[ $ 


Total TREP Funding 


MORONGO BASIN TRANSIT AUTHORITY 
TAX! ADMINISTRATION 
Statement of Expenditures 
During Fiscal Year ending 6/30/23 
For Period ending 8/31/22 


FY 22/23 MONTH AUGUST Year to Date Year to Date 
Line Budget Budget Actual Budget Actual Variance % 
| _|Administrative Exp. re ee es eee 
| 4 |Legal Expenses 5 -|s oo - [ss ts ts - 0% 


| alinsurance $ 3,000.00]$  250.00/$ — 500.00|$ 500.00|$ _750.00 
| 3| Taxicab Administrator $ _2,500.00]$ 208.33 | $ 68.32 | $ 416.67 | $ 257.95 
| 4lottice Clerk $ 2,500.00]  208.33/$ 148.33 $ 416.67|$ 218.50 


250.00 50% 
158.72 -38% 
198.17 -48% 


lle le le leo les lo [eos leo 
i) 
~ 
w 
© 


| [Drug & Alcohol Testing _|$ _20000/$ _ee7/s_ Ss - _|s  _—sa3.ga{s_ Ci 100% 
| 6|BackgroundChecks _—|$__—200.00|$_ _—stee7/$_—S— - «s'S 3.3 s Cd 33.33)|__-100% 
20.33 31% 
| 9|Total Administrative Exp.|$  11,200.00|$  933.33/$ 1,172.65|$  1,866.67|$ 1,913.45 | 46.78 3% 


MORONGO BASIN TRANSIT AUTHORITY 
TAXI ADMINISTRATION 
Statement of Income 


FY 22/23 MONTH AUGUST Year to Date 


Budget 
Line | 

| 10|DriverPermitFees _—[$__—s00.00]s_—ate7{s_— LS 83.33 | 

| 13[briverRenewalFees __|$__—420.00/$ _as.00/s_ = ~—|s oco|s 
| 14[Transfer Fees $ 2 a eee gS a 
[islFines _——————=«ds~—~—jo00o{s aaafs - [seis ~—| 


| 16/TOTAL REVENUE $ 5,820.00 | $ 485.00 | $ 300.00 | $ 970.00 | $ 900.00 


$ (1,013.45) 


Variance 


(70.00) 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: General Manager’s Report 


STAFF RECOMMENDATION: RECEIVE AND FILE 


ITEM 5.6 


| 
TRANSIT 


General Manager’s Report 


November 17, 2022 


CAPITAL PROJECTS 


Due to supply chain and computer chip issues, Ford will not be building the chassis’ 
Basin Transit ordered a year ago so they canceled our order. Staff requested new 
quotes from various vendors in hopes of getting two (2) replacement vehicles as soon 
as possible. 


Basin Transit is working with the City of 29 Palms to enhance safety conditions at the 
City Yard where they kindly let us keep our vehicles. 


ACTIVITIES 


Vice Chair Wright has been presenting checks awarded through the TAG program. 
Bus passes have been delivered to those that were awarded such. 


City Manager, Town Manager, and Chair Abel met with the General Manager to review 
the bylaws and employee handbook updates. The bylaws are being reviewed again 
in-house prior to going to counsel; the employee handbook is in the hands of counsel. 
As documents become available, staff will present them to the Board for approval. 


MARKETING 


Staff had a booth at the Joshua Tree Farmers Market and a bus at the 29 Palms 
Farmers Market on October 1** 


Operations Supervisor, Chris Rasmussen, attended the Health Event at Luckie Park 
on October 8" and January Rodriguez and Lydia Knudson joined the Freedom Parade 
in 29 Palms on October 15". 


New radio and newspaper ads will begin advertising Can-A-Ride Day beginning 
November 15. 


| BS 
ol i Be 
Driver: Lydia Knudson. Photo credit: Vikas Sharma 


Photo credit: Lydia Knudson 


BASIN 
TRANSIT 
EMPLOYEES 


Procurement Director and Office Manager attended the CalACT Conference in 
Santa Rosa, CA. 


General Manager participated in the Caltrans Clean California Local Grant 
Program Workshop and the Transit and Intercity Rail Capital Program (TIRCP). 


PROCUREMENT 


With the completion of the Force Majeure amendments, the business of assigning 
vehicles to organizations has resumed. The following have ordered buses since 
September 7, 2022: City of Davis (2), City of Lakewood, County of Merced (2), 
Access Los Angeles, Shasta County, City of Ridgecrest, Tehama County, San 
Francisco Municipal, City of Norwalk and City of Chowchilla, to date. 


The ongoing electric shuttle procurement was supposed to have been brought to 
the board for approval at this November meeting. Manufacturers have requested 
a 30-day extension for the bid to refine pricing. This will hopefully be brought to the 
Board at its next meeting for approval. 


Wednesday, October 12, 2022 HI-DESERT PUBLISHING HI-DESERT STAR THE DESERT TRAIL A9 


| Glass Outhouse 
Buses show new brand hosts Halloween fun 


WONDER VALLEY — Children and adults are invited 
to Halloween fun from 9 a.m. to 2 p.m. Oct. 29 at the Glass 
Outhouse Art Gallery, 77575 Twentynine Palms Highway. 

Holiday decor, crafts and baked goods will be offered 
by local artists. Families are invited to walk the trick-or 
treat trails with their children. 

Halloween costumes are encouraged. 

Organizers are open to more crafters. The deadline to 
apply is Oct. 14. For applications, email Summerbatini@ 
gmail.com. 


Club News 


Retired teachers will 
learn about crime prevention 

JOSHUA TREE — Gena Pliss will discuss crime pre- 
vention for seniors when the California Retired Teachers 
Association meets Friday. 

The board meeting will start at 10 a.m. and the general 
meeting will follow at 11 at the Joshua Tree Community 
Center, 6171 Sunburst St. , 

The group will also share information about National 
Teachers Week in November and pass around a sign-up _ 
sheet for members to adopt a school. 

A lunch of sandwiches, fruits and vegetables from 
Bruce’s Coyote Kitchen costs $20. Call Kathie Edwards at 
(262) 960-2993 for reservations. 


abs 
KURT SCHAUPPNER The Desert Trail 


provide information about Basin Transit, the new brand name for 
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Obituary | 


Tammy Lyn 


HI-DESERT PUBLISHING HI-DESERT STAR THE DESERT TRAIL 


was feisty, generous and 
compassionate especially 


J 


Wednesday, October 5, 2022 


Nonprofits get transit funds 


JOSHUA TREE — The 
Basin Transit board award- 
ed. $83,992 to several other 


uses that money for its own 
finances and to fund the 


. : : TAG program. 
Zuniga to those in need, rescuing groups for their transporta- “This is a unique oppor- 
Realtor, property and adopting many a crit- tion projects Sept. 26. tunity for Basin Transit to 
manager, 58 ter during her life. Reach Out Morongo Ba- partner with our nonprofit 


Daughter, sister, moth- 
er, wife, realtor, property 
manager and personal as- 
sistant. Tammy was called 
home to heaven surround- 
ed by family on Sept. 16, 
2022. 

A California native, she 
was born to Dorisann Dahl 
(Rhodes) and Donald Ken- 
neth Bruss. 

Tammy was a Morongo 
Basin resident for 30-plus 
years. 

Known for her love of 
God, family, horses and 
animals of all kinds. She 


She is survived by her 
husband, Randall, chil- 
dren Joshua, Sara and 
Collin, mother Dorisann 
Dahl (Rhodes) siblings 
Darci Alvarez (Newton) 
and Erek Newton, aunts, 
uncle’s, cousins, nieces 
and nephews. 

In lieu of flowers please 
make donations to St. 
Jude to further their can- 
cer research at stjude.org. 

Her celebration of life 
will be held at 4 p.m. Sat- 
urday, Oct. 8, at Church 
on the Hill, 6088 Sunset 
Road, Joshua Tree. 


Tammy Lyn Zuniga 
May 24, 1964-Sept. 16, 2022 


sin, the Copper Mountain 
College Foundation, the 
Morongo Basin Health- 
care District, Unity Home, 
the Way Station, Morongo 
Unified School District and 
Pacific Clinics all received 
month. 

This is the 10th year 
of the transit district’s 
Transportation Assistance 
Grants program. 

The program is funded 
by money Basin Transit 
(formerly Morongo Basin 
Transit Authority) earns by 
offering other bus agencies 
throughout the state their 
vehicle contracts. Basin 
Transit charges a fee for 
use of the contract, then 


agencies to provide the lo- 
cal community with vital 
resources they may other- 
wise not have” said Basin 
Transit board Chairman 
Merl Abel. 

“From access to health 
care providers and mental 
health advocates to food 
security and educational 
resources, these grants will 
leverage public resourc- 
es for the under-served in 
our communities. It is one 
of our most rewarding ini- 
tiatives undertaken each 
year.” 

Since 2012, $808,882 
has been disbursed to var- 
ious nonprofits in the Mo- 
rongo Basin. 


CPL. ADEOLA ADETIMEHIN U.S. Marine Corps 
CPL. ADEOLA ADETIMEHIN U.S. Marine Cops Marine Lance Cpl. Mark Walters, an antitank missileman with 


Marines with 1st Battalion, 7th Marine Regiment, 1st Marine Division, fire an M240B medium ma- 1st Battalion, 7th Marine Regiment, ist Marine Division, aims 
chine gun during a battalion field exercise at combat center, Sept. 11. The purpose of the exercise an FGM-148 Javelin during a battalion field exercise at combat 
was to strengthen the unit’s capabilities and combat readiness. center, Sept. 10. 


? p= . x 
CPL. ADEOLA ADETRIENIN U.S. Marine Corps CPL. ADEOLA ADETIMEHIN U.S. Marine Corps 


Marines with 1st Battalion, 7th Marine Regiment, 1st Marine Division, fire an FGM- Marines with 1st Battalion, 7th Marine Regiment, 1st Marine Division, patrol during 
a battalion field exercise at combat center, Sept. 8. 


148 Javelin during a battalion field exercise at combat center, Sept. 10. 


MEDICARE HEALTH INSURANCE Annual Open Enrollment pthc d rg ecbae ets 
eT omfort+ Care + Cc aSSic 
JOHN L SMITH 

October 15th 
1EG4-TES-MKT2 to 


HOSPITAL (PARTA) 03-01-2016 
MEDICAL (PART 8) 03-01-2016 


December 7th 


MEDICARE PLANS 


EASY ENROLLMENTS INTO MEDICARE PLANS < 
PLANS THAT MAY OFFER ADDITIONAL BENEFITS 
PART B REBATES 
SERVING THE RIVERSIDE AND SAN BERNARDINO COUNTIES 


Ask for us by name... Family Hospice Care. 
We are here to help you. 


\7 


* Serving the Desert Communities since 2006 
! * Affiliated with local Assisted Livings, Board & Cares, and Skilled Nursing Facilities 
KARR INSURANCE SERVICES, LLC eagh » Staff work locally and are part of the community 
LISA KARR é * Services provided in your own home 
LICENSED AGENT ¢ We can work with your Primary Care Physician providing continuity of care 
CA LICENSE + 0118642 
tts 57725 29 PALMS HWY., SUITE 107 


YUCCA VALLEY, CA 92284 
(72) 853-0032 


E 
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= 
Call for a personal consultation Ore 
PH: 760-674-3344 e www.familyhospicecare.com 


ws 


: ; H . : i : gs Es. - oe 
oe BS = 4 
Ly ma 6 it 


Excellent Food & Views! : 


Sports Cobé § Boor so 


lenging 


GOLF ING 
Yucca Valley 


Open Daily at 7 am 
Dinner Service on Thur-Sat. 


er inc 
ATIO 
6162 Rotary Way, P.O. Box 1398, Joshua Tree, CA 92252-0879 


760.366.3791 ext. 4200 
BCBIVE 
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October 14, 2022 
Ce eae 

Morongo Basin Transit Authority (MBTA) 

Cheri Holsclaw 

62405 Verbena Road 


Joshua Tree, CA 92252 | A Ps 
Dear i wv Nw % 


u for your investment in Copper Mountain College students. Your TAG Grant of 
$12,000.00 on October 14, 2022 helps our students reach their educational goals. Knowing 
you are in their corner is a powerful motivator and one that we gratefully recognize. Thank you. 


Each year CMC Foundation strives to maximize the educational opportunities in the Morongo 
Basin by meeting students’ basic needs of transportation, technology, books and tuition as well 
as funding programs on campus such as the HOWL, Athletics and Career Technical Education 
(CTE) courses of nursing, fire, and criminal justice. We work to update our facilities making the 
campus student-centric and a place that is welcoming and safe for all in our community. Your 
commitment to stand beside us is vital and we are extremely appreciative. 


Thank you for putting students first at Copper Mountain College. 
rs truly, 
mn ie 
dy Smit 
Executive Director 


Our federal tax identification number is 95-3778234. This organization is a 501c(3) tax exempt 
organization, IRS Section 170(b)(2)(iii) for both federal and state tax purposes. 


Dy wr, SY 


Wy | 
Min Sb e ve 


www.CMCCD.edu/Foundation 


October 24, 2022 


Joe G. Meer 

Director of Purchasing 
Basin Transit 

62405 Verbena Road 
Joshua Tree, CA 92252 


Dear Mr. Meer: 


Pacific Clinics would like to extend its deepest gratitude to Basin Transit for the transportation 
assistance grant of 850 Day Passes and 24 Monthly Passes. 


This grant will help low-income adults in varying levels of mental health recovery access counseling, 
support groups, and programs at our Family Resource Center, Military Family Support Center, and 
Morongo Basin Clubhouse. Additionally, they can access community resources to assist with their 
employment, physical health, education, and housing needs. 

We are honored to once again partner with Basin Transit to accomplish the good work of our 
agency. We look forward to sharing our outcomes with you in our final report. Once again, thank 
you for helping Pacific Clinics to change lives in impactful ways. 


If you have any questions/concerns, please contact Samanthi Gamage, Director of Corporate & 
Foundation Relations, at sgamage @pacificclinics.org/626-684-0378. 


Kat Me Coy, 
( ( 


Kathy McCarthy 
CEO/President 


KM:yn 


No goods or services were received in consideration of this gift. It is tax deductible as allowed by law. 
Tax ID 94-2295953 


800 South Santa Anita, Avenue e Arcadia, CA 91006 e (626) 254-5000 ° www.PacificClinics.org 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Matthew Atkins, Operations Manager 
DATE: November 17, 2022 

RE: Operations Report 


STAFF RECOMMENDATION: RECEIVE AND FILE 


ITEM 5.7 


Operations Report 
November 17, 2022 


PERSONNEL 


Staffing 
Total Coach Operators: August - 24, September - 25 


Total Dispatchers: August - 4, September - 4 

Overtime 

Operators: August — 1.65%, September — 2.82% 

Dispatchers: August — 10.77%, September — 10.97% 
OPERATIONS/ SAFETY/ CUSTOMER SERVICE 
On-time performance for the reporting period: 

Ready Ride: August — 98.3%, September — 98.2% 

Fixed Route: August — 96.0%, September — 98.0% 
Staff received zero (0) customer contacts for August and September. 
November 1, 2022, completed the 200" day free of any preventable accidents and 
earned all employees a well-deserved safety bonus. 
EMPLOYEE TRAINING/RECRUITMENT 
The three new Coach Operators that were hired in September are progressing well. The 
two that already had the proper credentials have started driving on their own while 
continuing to learn all of the routes. The third is preparing to take her DMV drive test this 


month. With all three of these employees active and on the road, Basin Transit will be 
back to fully staffed. 


MAINTENANCE 
The following is the maintenance mileage, road call and cost per mile information for 


August and September. 


August: 5 road calls with 2 tows 


Mileage 61,978 with a CPM (cost per mile) of $0.76 


September: 3 road calls with 1 tow 
Mileage 57,348 with a CPM (cost per mile) of $0.92 


TAXI 


Cab Companies: August- 2, September- 2 
Registered Cabs: August- 3, September- 3 
Registered Drivers: August- 4, September- 4 


New Driver Permits: August- 0, September- 0 
Permit Renewals: August- 0, September- 0 
Denied Applications: August- 0, September- 0 


BASIN TRANSIT 


TO: Cheri Holsclaw, General Manager 
FROM: Matthew Atkins, Operations Manager 
DATE: November 17, 2022 

RE: Drug & Alcohol Policy Update 


Staff brings forward a minor revision to the Basin Transit’s Drug & Alcohol Policy. 
The revisions made to the policy are as follows: 
1. Throughout Policy 


a. References to Morongo Basin Transit Authority and MBTA were 
updated to Basin Transit. 


2. Page 26, Attachment B 
a. Medical Review Officer (MRO) was updated to reflect the new MRO. 
b. HHS Certified Laboratory was updated to reflect the current 
laboratory. 


STAFF RECOMMENDATION: ADOPT UPDATED DRUG & ALCOHOL POLICY 


ITEM 5.8 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: End-of-Year Employee Recognition 


In years past, the General Manager recognized all Basin Transit employees for 
their efforts and hard work throughout the year with an annual dinner and a $50 
check as a thank you for their contributions. Along with continuing the annual 
dinner, we would like to increase the check amount to $100. 


STAFF RECOMMENDATION: APPROVE $100 END-OF-YEAR RECOGNITION 
TO EACH BASIN TRANSIT EMPLOYEE 


ITEM 5.9 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Approval of Vehicle Purchase 


Staff requests authorization to proceed with the purchase of the following 
vehicles: 


e Two (2) Class C E-450 Starcraft Cutaway Buses from Creative Bus Sales 
in the amount of $386,842.42 


These vehicles would replace buses #312 and #314. The purchase of these 
vehicles is supported by PTMISEA funding Basin Transit acquired and $148,365 
in STA funding. 


The Board originally approved purchasing Class E replacement vehicles in 
September 2021 but due to supply chain and computer chip issues, Ford will not 
be building those chassis’. However, Creative Bus Sales has assured staff that 
delivery of these two (2) Class C’s would be before June 15, 2023 in order to meet 
our PTMISEA deadline. 


STAFF RECOMMENDATION: AUTHORIZE STAFF TO PURCHASE (2) 
CLASS C BUSES FROM CREATIVE BUS SALES IN THE AMOUNT OF 
$386,842.42 


ITEM 5.10 


Class C 


Creative Bus Sales 
14740 Ramona Avenue 
Chino, CA 91710 
888.633.8380 


Creative Bus Sales 
7471 Reese Road 
Sacramento, CA 95828 
888.633.8380 


CalACT MBTA RFP #20-01 - Class C - Quote Sheet (rev 2022) 


Vehicle Type: Class C - Starcraft Bus (Allstar) 
CHERI HOLSCLAW 


Agency: BASIN TRANSIT 


Type of Lift: 
Lift Location: _| Front [7] Rear 


Seat Material Level: |LEVEL 4 / DOCKET 90 


Address: 62405 VERBENA ROAD 


Seat Color: GREY 


City, State, Zip: | |JOSHUA TREE, CA 92252 


Phone: 760.366.2986 


CHERI@BASIN-TRANSIT.COM 


Flooring and Color: ALTRO DARK GREY 


Salesperson: STEVE CHUNG 


Salesperson Cell: 909.549.9398 


DELIVERY BY JUNE 15, 2023 


Salesperson E-Mail: —|STEVEC@CREATIVEBUSSALES.COM 


Quantity: Description 


Published Options 


Price Ext. Price 


1 - Freedman Foldaway Seat (double) 


$2,070.00 $4,140.00 


9 - Credit for seat delete 
13 - Freedman Sport 2 Drivers Seat (if not standard) 


31 - Qstraint Deluxe (8100) credit per set of 4 


-$120.00 -$480.00 
Standard 


-$100.00 -$200.00 


38 - Full Length Track (Sidewall) (Per Foot) / Q-Straint Storage 


$30.00 $120.00 


40 - Braun NCL 1000 (1k Ibs capacity lift) 


48 - REI PA system (4 interior, 1 exterior ADA sokr) 


$800.00 $800.00 


$460.00 $460.00 


53 - Thermo King SLR - 75 (Roof Top System) 


$7,430.00 $7,430.00 


76 - Intermotive Break Out Box (Multi Access Hub) 
79 - Sportworks bike rack (black 2 bike) 


101 - Fogmaker fire suppresion 


$0.00 


$6,640.00 $6,640.00 


102 - Rear Backup Camera and Monitor 


$0.00 $0.00 


110 - REI - 4 Camera Surveillance (2T DVR) 
116 - Stop Request System (w/ sign) 


117 - Hanover Front and Side Destination Signs 


$5,265.00 $5,265.00 


$6,040.00 


123 - Delivery Zone 1 


$800.00 


129 - Diamond Farebox XV 
132 - CNG Upgrade to 39 GGE (29GGE Std) 


Non-Published Options 


$2,200.00 


AM/FM/BT STEREO WITH 4-SPEAKERS 


Altro T36T Aluminum step edging w/yellow insert (Each) 


EXTERIOR BUS DECALS AND PAINT 


The Non-Taxable Amount is the ADA Equipment in the Base and Added as Options 


The Taxable Amount Includes the Mobility Rebate of $1,000.00 For Ford Chassis 


$26,650.00 
$155,664.00 


Joshua Tree Vv! 


Tax Total $12,063.96 


$193,377.96 
CalACT Fee 


DMV E-File Fee: 


DMV Fee (Estimated) 


Tire Fee 
Local Delivery 


Total 


Number of Units 


Purchasing of vehicles requires a CALACT membership, letter of assignment, and payment of procurement fee. If you have any 


questions, please contact CALACT direct at 916 


1OF1 


-920-8018 


11/7/2022 


DEALER APPROVAL 


E-450 14,500 GVWR 
[_] APPROVED 


SCALE 7 | | Jj | 
CUSTOMER SIGNATURE IN INCHES 


THIS DRAWING AND THE INFORMATION THEREON ARE THE 
STARCRAFT BUS & 


EXCLUSIVE PROPERTY OF STARCRAFT BUS, A DIVISION OF | 
FOREST RIVER. IT SHALL NOT BE COPIED OR DUPLICATED IN ) | | a division of Forest River, Inc. 
ANY MANNER, NOR SHALL IT BE SUBMITTED TO OUTSIDE |_| wooo | omer | 

TITLE: 12/2 WIC PASS, 
CONCENT. IT IS LOANED FOR USE WITH REFERENCE TO i. 4 + 478" |* 116" 176" WB 25' ALLSTAR 
WORK UNDER CONTRACT WITH, OR PROPOSALS SUBMITTED [= 1/8" | = 1/16" | DATE: 05/24/10 


PARTIES FOR EXAMINATION WITHOUT OUR WRITTEN 
TO STARCRAFT BUS, A DIVISION OF FOREST RIVER. DWG. No. 122 WC 2 DB FOLDS 176 190-2 


*Bus photo is not to exact specifications 


Class C Standard Build Options 


Allstar 25 176" WB E-450 7.3L Premium Gas Engine W/240 Amp Ford Alt ** [st] 93091 | | 1 | 
SPECIAL INSTRUCTIONS OR NOTES 

SEE BOTTOM OF ORDER FOR WARRANTY 

Dealer to Perform 4-Wheel Alignment in California 

Dealer to Weigh Each Bus on California Certified Scale 

No Tow Vehicle Allowed During Delivery 

Ship 4-Corner Weight Sheet with Every Vehicle 

Use 250 Ibs Per Wheelchair Position 

Parts Manual with As-built Electrical Schematics 

All Excessories Except Lights, WC Lift & Mobile Radio (If Equipped) Are Ignition 
Maximum 


No Butt Connectors Allowed 

f Driver Switch Panel is on Engine Cover, Then a Quick Disconnect is Required 
Fast Idle: 1500 RPM on Gas - Fast Idle to Engage if Voltage Drops Below 12.5 
nstall Dome Light With Every Row of Seats, Including WC Position, Must 
Hip-To-Knee Spacing 27" Minimum 

6" Past Seats 

Undercoat Metal Skirts 
Ground to First Step Height Shall Not Exceed 12.5" Unloaded 

04SS Required for Entry Grabs and Ceiling Grabs 

Minimum 

Build Front Driver Storage Compartment as Large as Possible, For Storage of 
nstall Toolbox Next to Lift if Space Allows 


Headlight Aiming Certificate - Ship with Bus 


Driveline Metal Guards for Each Section of Shaft 


P-Clamps Added as Deemed Necessary by MBTA Inspector 
Batteries Must Be Same Type (No Mismatch) (1 In Tray - 1 Underhood) 


Slide Blocks To Hold Batteries In Place 

Floor Track Will Not Be Installed in Any Area not Covered by a Fixed Seat 
- Covering Conversion Features as Listed 

Parts Book, Operating Instructions, Troubleshooting Guide, Inspection & 

SPECIAL BUILD OPTIONS 

Driver Entry Grab Steel Reinforced Plastic - Nutsert Install 

3) GROUND WIRES TO BE ZERO OUGHT GAUGE, TO BE CONTINUOUS 

nterlock on Entry Door - Must Be in Park to Operate 

ENTRY DOOR HEADER ACCESS PANEL DOOR MUST BE HINGED WITH 2 

Battery Tray: SS Tray & Slides Per Standard Options Below. Must Extend at 

nstall Battery Cable Wiring Diagram Inside Battery Access Door 

Decal: Battery Disconnect, Emergency Use Only 
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Decal: "Heater Shut Off Valve" - Install On Street Side Near Valves )ST| 
KEYED LOCK ILO THUMB LATCH FOR ELECTRICAL CENTER DOOR |ST| 
18", 7 Ply AC Marine Grade APA Plywood Floor 

Upgrade Driver Plexi Barrier: Extend to Within 6" of Ceiling 

14 Gauge Galvanized Steel Wheelwells 

Dual Handles on WC Lift Doors 


[Flame Block on Bottom of Driver Seat Cushion (NIA on USSC & Recaro) ___|st[ 99 | | 1 | 
Laminated Modesty Panel, GreyMelamine,Each_——SSSSSS~dSTY 989° ~~~ 
lintermotive BreakOutBox SSCS ST. 99 | ‘| 2 | 
IGENERIC PARTS MANUAL ONFLASHDRVE ______{st[_99_ || 1 | 


ELECTRICAL SYSTEM 


Intermotive Flex Tech Electrical System }o5] sTD | | 1 | 


SIDEWALL / REARWALL / CEILING 


ol 


o5[ StD_[ | 1 
earial: Grey Seaspray Eas tes ston 
a 
FRP on Ceiling, Grey SSSSSSCSCSCSCSCSCSCSCSSCSCSCSCSS~*rOZ| 2289 | | 
ICove Colored Flooring on Sidewallto Seat Track__________|0s| 2238 | | 1 
FLOORING - WHITE NOSING IS STANDARD 
AlroMelaStom SCT 
Yellow Step Nosing Per Step——________________________|05| 8@20_|_|-3 


CHASSIS 


Front Mud Flap (1), Passenger Side Only (to be used with Running Board) - NOT ‘asl sao | | 2 | 
AVAILABLE ON FORD TRANSIT 05| 2340 
AVAUABLEONFORD TRANG) 08] 2628 | | | 
AVAILABLE ON FORD TRANSIT) 


Exterior Mirror Set Remote/Heated w/External LED Strip Turn Signal Ford 2825 
Romeo Rim Rear Bumper w/HawkEye RAS Installed 2670 | | 1 | 
Valve Stem Extender Inner Dual Rear Wheel, pair s6e06 [ | 1 | 


ENVIRONMENTAL CONTROL 
TRANSIAIR AIR CONDITIONING SYSTEMS 


TRANS AIR TA733 SUPER 75,000 BTU, TA73 EVAP, SMC3L COND, 13 CID COMP 
7.3L GAS ST 


USE rl SUCTION HOSE WATS SYSTEM st] oe PTY 


HEATERS 


Hot Water Heater, 35K BTU 3 Speed Low Profile 8044 To 


MISCELLANEOUS 


Slicer enter nee (Corte uniwiiilte eitpe see S| SEO [a 
ELECTRICAL 
jos] 2784 | | 4 | 
Rotary Disconnect Switch «S870 | | 1 | 
|Laminated Wiring Schematic **AS BUILT** ON ELECTRICAL PANELDOOR [05] 22101 | | 1 | 
Wiring Diagram "AS BUILT" ON USB Flash Drive | | std | [ 1] 
EXTERIOR LIGHTS 
[Surface Mount LED Entry Door Exterior Light - STD Choose Optional Below or Special builds |05|_STD_ | | 1 | 
LED Mid-Ship Turn { Marker Lights] ____________tos}_2oise_{ { 1 | 
CE LO Sr TT 


INTERIOR LIGHTS 


Additional Interior LED Dome Lamp - Each 8041 EE 


eee | Bt 
Oc 


DOORS / HATCH / WINDOWS 
Electric Entry Door is Standard. Add Option #2056 if Manual is Desired 


[Passenger Door Electric(standard) ss C—“‘CS™CC#dOSY;:C2NGB | | 1 
[Passenger Door_36" ROUGH OPENING (STANDARD) |os] 2063 _| | 1 
[Exterior Passenger Entrance DoorKkey ~~ 23 Pa 
P [-Note | [1 | 

INTERIOR 


Diver Com ook as 


LUGGAGE RACK / STORAGE 
Driver Storage in Cab Overhead with Lock 20192 oo 


PARATRANSIT OPTIONS 
Double W/C Doors w/ Windows, LED Interior Light, Leaf Spring, LED Exterior Lighting 20206 7 
IS THE LIFT IN THE FRONT OR REAR OF THE UNIT? si 
Cena SRL LIFTS 


Braun Century NCL917-2 800# Lift (33"x51") 8744 fa 


LIFT FAST IDLE WITH 403 INTERLOCK 


Intermotive Gateway 508-F Ford E or 517-F Transit Fast Idle with Lift Interlock es] 


Q Straint W.C. Securement Kits, Accessories 


Q10007 - 4 QRT 360 Retractr Tie Down L track & Q8-6326-A1 Comb-Lap/Shidr 8826 7 


| 20250 | | 8 | 
|Q5-6327 84" Postural Belt with Padding- Black Webbing CCSCSC*' HS 20252 | | 11 
me | 
Miscellaneeus BECESSONIES 
CaS SESS fT 
ToolBox WheelchairBeltStorage TS —«*d' | 0257 | | 
SAFETY OPTIONS 

[5LbFireExtinguisher  t:‘“‘“‘(‘CSNCOCOC*#C#C‘*SOSY_C#8;089" [| | 21 
Body Fluid Kit C“‘(CS;ONOCOC“(‘(‘’NCCC#d SY 20264 | [ 1 | 
[Back-Up Alarm SAE TypeB107db(A) Ecco575_ CC SSC*«d OHS 280'| | 1 


STANDARD ROSCO STSK4750 BACK-UP CAMERA SYSTEM WI 7" REARVIEW STD 
MONITOR / MIRROR COMBO 


Interior Convex Mirror 6"x9" }05{ 20276 | | 1 | 
Yellow "Standee" Line }o5{ 8802 | [ 1 | 
GRAB RAIL / STANCHION / PANELS 
Ceiling Grab Rail -InstallonBothSides CdS 
Left Hand Entry VerticalGrabRail-11/4" TT Yt 
1 1/4" Dual Entry Grab Rails Parallel to Entrance Steps (both sides) }o5{ 8130 | [ 1 | 
Stancion and Modesty Panelat ty Dao sip tr | 


SEATING - DRIVER 


SHIELD Sport 2.0 Recliner RH Adjustable LeMans Arm, 2 Way Adjustable Lumbar re] 


FREEDMAN SHIELD DRIVER SEAT FABRICS 
SEATING - PASSENGER 
STD RIGID SEATS 
Mra Delete | eT 
PASSENGER SEAT FABRICS 
Seat Cover - Level 4 Ice Pinstripe; Mor-Care; Leathermate 
SEAT OPTIONS 


1 

fos] 2311 | | 16 | 

= 

Flame Block Material on Undersleo Seat cach) 5 2084 || 36 
SEAT BELTS 

eet eI eee SERRE een eat EE TT 

[Seat Belt Extension, 12” (PIN 56410) FORUSR SEATBELTS os] a77i_[ | 2 


SUMMARY OF STANDARD WARRANTIES 


(Provide complete warranty information and parchment with proposal) 


[—___Warranty| Miles | Years | __ Warranty Details 


Body Structure 100,000 See attached Warranty Info 


nae eae oe " 
hee aa iain lis 
si bcs aes i 


se =. el ii 
pail aad ee " 
EV Battery N/A N/A 


EV Conversion/Installation N/A N/A 


CNG Warranty 
(Install and tanks) 


Safety. Performance. Du rability. Engineered for safety and designed for comfort, 


the Starcraft Allstar continues to be one the best- 


selling shuttle buses in the market. Standard 
equipment that includes a backup camera for 
safety and 4-inch low standard floor wheel wells 
for passenger seating comfort makes the Allstar 


a great addition to your fleet. 


Creative Bus Sales —~ J 
THE NATION'S LARGEST BUS DEALER SINCE 1980 STARCRAFT BUS 


Meeting America’s Transportation Needs 
800.326.2877 | CreativeBusSales.com One Customer at a Time 


Standard Exterior Feature Highlights 

Fully welded steel cage construction meeting all applicable FMVSS 
requirements 

“Starview” drivers visibility window in front of entry door 

Electric actuated passenger entry door with full length glass 

36" wide x 36" high upper double T-Slider tempered safety glass 
windows with climate control tint 

Black powder coated steel rear bumper 

Rear mud flaps 

Pre-painted white aluminum sidewall and skirts 

Fiberglass front and rear caps 

One-piece seamless FRP (fiberglass reinforced plastic) roof 
Breakaway rearview mirrors with built-in convex 

Sealed LED stop, tail, and turn signal lights with LED back-up lights 
LED front and rear marker lights 

Exterior graphics package available in three colors (blue, green 


S ee, | .\= or burgundy) 
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Standard Interior Feature Highlights 

+93" interior width 

+80" interior floor to ceiling height with standard floor (raised floor is 75") 
+ Floor and wall seat track for flexible seating 

» Black slip resistant floor covering 

+ 5/8" exterior grade plywood flooring 

* Ceiling and rear wall fabric for sound abatement 

» FRP (fiberglass reinforced plastic) sidewalls for ease of cleaning 
- White step nosing 

+ 1.25" left hand vertical passenger assist rail at entry door 

+ Intermotive FlexTech Electrical System 

«LED entry door step well lights 

«LED driver and passenger area lighting 

« Non-retractable seat belts 


i i a 
t i | 4 | Popular Option Highlights 


- Stainless steel wheel inserts 

Luggage Storage areas (overhead luggage racks with reading lights, 
interior luggage racks, rear luggage area) 

Rear emergency door with window(s) 

Passenger area rear heat and air conditioning 

Complete rubber flooring 

Passenger grab rails 

Padded vinyl or cloth walls and ceiling 

Audio and video systems 

id back or high back seating 

ADA and FMVSS compliant wheel chair lifts and securement systems 
Fiberglass side walls and skirts 


i" 
le 


25 Passenger Plus Driver 


FT 9001 BT =, PR 
ea REGISTERED MODIFIER 


Industry Leading 5-Year/100K 
Comprehensive Warranty 


— 


STARCRAFT BUS 
Creative Bus Sales 800.326.2877 | CreativeBusSales.com 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Stucco Project 


Staff is requesting authorization to award stucco repair and new paint to IE General 
Engineering Inc as part of our facility facelift efforts. This project involves furnishing 
materials and labor necessary on both Joshua Tree facility & maintenance 
buildings. 


$7,304 is funded by the State of Good Repair (SGR) and the balance funded by 
Local Transportation Funds (LTF). 


RECOMMENDATION: AWARD STUCCO PROJECT TO IE GENERAL 
ENGINEERING INC IN THE AMOUNT OF $51,872 


ITEM 5.11 


| E General Engineering Inc. 


Office (951)616-3311 1440 Beaumont Ave., Ste A2-130 BIR ese 
Cell (951)230-3735 License # 1015380 


Fax  (951)602-7556 Beaumont, CA 92223 Class A,B, C-53 
BID PROPOSAL 
Job Location _—_ Basin Transit Building Proposal # 22121 


62405 Verbena Road 


i 11/4/22 
Joshua Tree CA Bid Date 


We hereby propose to furnish the materials and to perform the labor necessary for the completion of : 


Item Description QTY Unit Total 
# 

Clean and prep both onsite buildings for new paint and stucco repairs 1 LS 

Repair cracks in existing stucco buildings 1 LS 

Repaint stucco on both buildings to match existing color combination. 1 LS 


This proposal includes Prevailing wage rate bid. 


Exclusions Total Cost 
Bonds, Permits, SWPPP, Traffic Control Plan, CMS, Water Meter, $51 872.00 


base material and placement, Survey, Soils testing, Special 
inspections, Railings, Soil conditions, Import, Export, Striping, Material 
Price increases after bid 


All Work to be as specified and performed in accordance with plans and specifications submitted by owner and completed in a workmanlike manner. Any 
alteration or deviation from plans and specifications involving extra cost will be billed as change orders and will become an extra charge 
over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our 
control. Prices good for 14 days. Must have minimum 7’ access for equipment. 


Date ———___—_ Date 
Signature Signature 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Bus Stop Improvement Bid IFB #22-01 


Staff is requesting approval to proceed with IFB #22-01. This project involves 
providing necessary labor, equipment and materials to construct asphalt curb, 
asphalt pavement, installing the Basin Transit bus shelter, and associated work at 
El Paseo Drive and Mesquite Springs Road in the City of Twentynine Palms. 
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[Exsing asphalt sidewalk] 
The above project is entirely funded by the Low Carbon Transit Operations 
Program (LCTOP). 


RECOMMENDATION: APPROVE IFB# 22-01, BUS TURNOUT AND SHELTER 
AND AUTHORIZE STAFF TO AWARD PROJECT TO LOWEST RESPONSIVE 
BIDDER 


ITEM 8.1 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Revisions to Employee Handbook 


Staff, Counsel and the Personnel Ad Hoc Committee (Yakimow, Luckino and Abel) 
worked on revising the Employee Handbook. Updates were made to bring the 
handbook up to date with current laws. 

A copy of the handbook with a summary of the changes were attached with the 
packet to each board member. 


RECOMMENDATION: APPROVE 2022 EMPLOYEE HANDBOOK REVISIONS 


ITEM 8.2 


2022 HANDBOOK REVISION SUMMARY 


PAGE 
Throughout 
Throughout 


SECTION NOTES 
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Morongo Basin Transit Authority to Basin Transit 

His/Her to Their 

Added reproductive health decision-making 

Added reproductive health decision-making 

Removed penalties for violations 

Moved Uniform Policy to a Summary Plan Description document 

Added Tattoos & Piercings section 

Updated language from "cellular" to "mobile" 

Added Juneteenth as a holiday 

Removed JTNP holidays. JTNP Shuttle is no longer in service 

Added line: "Holidays falling within a vacation period shall not be considered as part of an 

employee's vacation." 

Wages were updated in Example One 

Moved to Summary Plan Descriptions: 

Health- Moved to a Health Summary Plan Description document 
Increased health premium covered, removed accrued HRA, added opt-out option 

Retirement- Moved to a Retirement Summary Plan Description document 

Moved to a Reimbursement Summary Plan Description document 

Updated language from CFPA to CFRA 

Updated FMLA language 

Updated Pregnancy Disability Leave language 

Updated Bereavement Leave to 5 days 


BASIN TRANSIT 


TO: Board of Directors 

FROM: Cheri Holsclaw, General Manager 
DATE: November 17, 2022 

RE: Employee Summary Plan Descriptions 


During the review of the Employee Handbook by the Basin Transit Personnel Ad 
Hoc Committee (Yakimow, Luckino and Abel), it was recommended that sections 
that need to be reviewed more occasionally be a separate document. These 
documents are the following Summary Plans Descriptions (SPD): 


1. Health Summary Plan Description 
a. Health- Basin Transit would pay 100% of the lowest single 


subscriber health premium offered through PERS or contribute 
$5,000 annually towards HRA for those that opt-out of PERS health 
to help with their healthcare expenses. 

b. Dental- duplicated from the employee handbook. 

c. Vision- duplicated from the employee handbook. 


2. Retirement Summary Plan Description 
a. Retirement- added more details, such as the AMS paragraph. 


b. 457 Tax-Deferred- duplicated from the employee handbook. 


3. Reimbursements Summary Plan Description 
a. Uniforms- duplicated from the employee handbook. 


b. DMV Fees- specified commercial license. 
c. Mechanic Tools- removed the term technicians. 
d. added footwear reimbursement to follow past practice. 


4. Uniforms Summary Plan Description 
a. Operations/Dispatch- removed tan options and added blue to shoe 


options. 
b. Clerical/Supervisory Staff- duplicated from the employee handbook. 
c. Maintenance- duplicated from the employee handbook. 


RECOMMENDATION: APPROVE SUMMARY PLAN DESCRIPTIONS FOR 
HEALTH, RETIREMENT, REIMBURSEMENTS & UNIFORMS 


ITEM 8.3 


HEALTH SUMMARY PLAN DESCRIPTION 


Basin Transit is a member of the California Public Employees Retirement System 
(PERS). All employees are enrolled in PERS, and are eligible for approved Health Care 
Coverage. Employees who work more than 40 hours per pay period may participate in 
Basin Transit’s insurance programs. 


Basin Transit pays up to 100% of the lowest single subscriber health premium offered 
through PERS. Basin Transit pays 100% of the lowest single+1 subscriber health 
premium for Managers. In the event the premium is higher than the lowest single 
subscriber rate, the difference would be deducted from the employee’s paycheck. 


For eligible employees that opt out of PERS health, Basin Transit will contribute $5,000 
annually towards a Health Reimbursement Arrangement (HRA) to help with healthcare 
expenses. HRA is based on Internal Revenue Service (IRS) Publication 502. This 
contribution would be available at the beginning of each calendar year. An employee does 
not pay federal income tax or employment taxes on the amounts contributed by Basin 
Transit. 


Dental Insurance 


Dental insurance is available to eligible employees and their eligible dependents. Basin 
Transit pays the premium for the employee only. Employees pay the premium for any 
dependent coverage if elected through a deduction from the employee’s paycheck. 


Vision Insurance 


Vision insurance is available to eligible employees and their eligible dependents. Basin 
Transit pays the premium for the employee only. Employees pay the premium for any 
dependent coverage if elected through a deduction from the employee’s paycheck. 
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RETIREMENT SUMMARY PLAN DESCRIPTION 


Basin Transit is a member of the California Public Employees Retirement System (PERS) 
at 2% at 62. Contributions from your paycheck are 6.75%. Basin Transit also contributes 
a slightly higher percentage. You do not pay into Social Security (called FICA/OASDI on 
paycheck stubs), except for Medicare. You will be vested in the retirement system after 
5 years and can retire at 62 as long as you are vested. 


Employees hired prior to January 1, 2013 are enrolled in California Public Employees 
Classic Retirement System (PERS Classic) at 2% at 60. Contributions from your 
paycheck are 7%. Basin Transit also contributes a slightly higher percentage. You do not 
pay into Social Security (called FICA/OASDI on paycheck stubs), except for Medicare. 


Annual Member Statement (AMS) can be accessed by logging into their my|CalPERS 
account at my.capers.ca.gov. The AMS includes accumulated service credit, a 
breakdown of contributions and interest, name of employer(s), and retirement formula(s). 
CalPERS can be reached at (888) 225-7377. 


457 Tax-Deferred Plan 


Basin Transit provides a tax-deferred 457 supplemental retirement plan for eligible 
employees in order to assist in planning for their retirement. Basin Transit matches up to 
$50 per pay period towards those enrolled in the 457 supplemental retirement plan. For 
information regarding eligibility, contributions, benefits and tax status, contact the Office 
Manager. 
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REIMBURSEMENT SUMMARY PLAN DESCRIPTION 


Uniforms 


Each coach operator or dispatcher may be reimbursed up to two hundred fifty dollars 
($250) per fiscal year for up to five (5) pairs of slacks, trousers, or shorts to be used 
exclusively for uniform purposes upon presenting proof of purchase. 


DMV Fees 


Upon the submittal of a receipt from the California Department of Motor Vehicles (DMV), 
Basin Transit may reimburse employees for DMV commercial license renewal fees for 
licenses required by Basin Transit as part of the employee’s job duties. 


Mechanic Tools 


To encourage mechanics to replace or upgrade their tool inventory, Basin Transit 
participates in a reimbursement program for mechanics/technicians required to have 
tools. To qualify, a mechanic must (i) have a year of Basin Transit service, (ii) purchase 
job related tools with a lifetime guarantee that includes free replacement, and (iii) submit 
a Tool Allowance Reimbursement form to the Operations Manager with proper receipts. 
Reimbursements shall not exceed $250 per employee per fiscal year. Remaining 
balances do not continue to accrue or roll-over year after year. 


Mechanic Footwear 


Mechanics are required to wear safety footwear. Basin Transit will reimburse up to two 
hundred fifty dollars ($250) per fiscal year for steel-towed footwear. 


62405 VERBENA ROAD, JOSHUA TREE CA 92252 e (760) 366-2986 e BASIN-TRANSIT.COM 


UNIFORM SUMMARY PLAN DESCRIPTION 


Operations / Dispatch 


Coach operators and dispatchers shall report for duty in a clean uniform, free from 
excessive fading, holes or stains. The “button up” style uniform may not be worn open 
and unbuttoned. The only permitted colors of slacks or trousers are navy blue, black or 
gray. Walking or Bermuda style navy blue, black or gray shorts may also be worn. Shorts 
must come down to just above the kneecap. Short-shorts or baggy, drawstring or denim 
shorts are not permitted under any circumstances. It is the responsibility of each 
employee to maintain the cleanliness of the uniform. 


Basin Transit may provide each coach operator or dispatcher with up to five (5) shirts 
annually. Basin Transit may also provide each coach operator or dispatcher with one 
windbreaker and one jacket, to be replaced as needed. 


Shoes shall be black, blue or gray in color, closed-toe, clean and without rips or holes. 
Shoes are not to be of a design that may present a hazard to operating a vehicle safely. 
Socks must be worn at all times in solid white, black, navy blue or gray. 


Only Basin Transit issued headwear may be worn. Baseball style headwear must be 
worn with the bill facing forward. 


Basin Transit issued outerwear (windbreaker and/or jacket) is the only acceptable 
outerwear to be worn with Basin Transit uniform while on duty. It is the responsibility of 
each employee to maintain the cleanliness of the outerwear. 


New employees who have not yet been issued uniforms must wear suitable attire that is 
presentable to the public. 


Jewelry of a conservative and tasteful nature may be worn. Neck chains must not hang 
outside the shirt. Nails must be trimmed so as not to present a safety hazard while 
operating a vehicle. 


Clerical / Supervisory Staff 


Clerical, managers, Supervisors, and administrative staff must present a professional 
appearance by wearing appropriate office attire. 


Page 1 of 2 
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Maintenance 


Maintenance employees shall report for duty in a clean uniform, free from excessive 
fading, holes or stains. Basin Transit will supply and clean 5 uniform shirts and 6 uniform 
pants for each maintenance employee. 


Maintenance employees may be supplied a waist safety belt and wet weather gear upon 
request. The safety belts and wet weather gear may be replaced on an “as needed” 
basis. If lost, safety belts and wet weather gear must be replaced by the employee. 


Maintenance employees shall wear appropriate safety footwear. 
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5309 
5310 
5311 
5316 
5339 
5311f 
CALACT 
CALPERS 
CALTIP 
CALTRANS 
CMAQ 
CNG 
CTA 

DOT 

FTA 

IFB 

LAIF 
LCTOP 
LTF 
MBTA 
PTIMSEA 
RFP 
SBCTA 
SGR 
SRTP 
STA 
STIP 
TAG 
TREP 
TSSDRA 


ROUTE 1 

ROUTE 3A 
ROUTE 3B 
ROUTE 7A 
ROUTE 7B 
ROUTE 12 
ROUTE 15 
ROUTE 21 


BASIN TRANSIT ACRONYM LIST 


Federal Transit Administration Capital Projects Grant Program 
Federal Transit Administration Grant Program for Elderly and Disabled 
Federal Transit Administration Rural Grant Program 

Job Access and Reverse Commute Grant Program 

Rural Discretionary Grant Program 

Federal Transit Administration Intercity Bus Grant Program 
California Association for Coordinated Transportation 
California Public Employees Retirement System 

California Transit Insurance Pool 

California Department of Transportation’ 

Congestion Mitigation and Air Quality 

Compressed Natural Gas 

California Transit Association 

Department of Transportation 

Federal Transit Administration 

Invitation for Bid 

Local Agency Investment Fund 

Low Carbon Transit Operations Program 

Local Transportation Funding 

Morongo Basin Transit Authority 

Passenger Transportation Improvement Modernization & Service Acct. 
Requst for Proposal 

San Bernardino County Transporation Authority 

State of Good Repair 

Short Range Transit Plan 

State Transit Assistance 

State Transportation Improvement Program 

Transportation Assistance Grant Program 

Transportation Reimbursement Escort Program 

Transit System Safety and Disaster Response Account 


BASIN TRANSIT ROUTES 


Highway Route Yucca Valley-Twentynine Palms 
Twentynine Palms-Base 

Twentynine Palms-Neighborhood 

North Yucca Valley 

South Yucca Valley 

Palm Springs 

Palm Springs Weekend 

Landers 


ROUTE 30 & 31 Yucca Valley Ready Ride 


ROUTE 34 
ROUTE 36 
ROUTE 50 
ROUTE 1X 


Twentynine Palms Ready Ride 
Morongo Valley 

Joshua Tree Ready Ride 
Highway Route Sunday Service 


